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Skyland Community Church
Behavioral Covenant and Safe Space Guidelines

As a part of this meeting at Skyland Community Church, I will:
• be faithful to the process
• take the process seriously
• engage the process fully
• practice active listening, silent reflection, and be gentle and honest in my responses
• be honest and vulnerable, or silent
• avoid interrupting others.
• be respectful of each other’s feelings, and remember that our church is open and affirming thus
inclusive.
• honor other’s insights and don’t challenge other's understandings or how they describe them.
• speak in “I” statements and don't tell others what to do or think as if it is a command.
• if personal things are shared, agree not to repeat them to others
•refrain from judging anyone who becomes emotional or needs to step out either for a
few minutes or for the remainder of the meeting
•be discrete when discussing what is said at council meeting, especially personal things said by
others. Please identify if the opinion that you are describing to others outside the meeting is your
own. Please be aware that misinterpretation and misinformation can create unnecessary conflict.

Skyland Church Council Minutes
January 27, 2019
Call to Order: @ 11:40 a.m. with a quorum present
The quorum check confirmed there were at least 25 members voting.
The minutes from 2018 Budget meeting were approved.
Treasurer’s report: All areas are relatively positive and a little below target.
Mission outreach is a little high. Overall asset growth is substantial. The
earthquake loan has been paid off and expenses will be easier to cover.
Nominations and elections: Temporary changes to the bylaws were presented
and approved by a vote. The volunteers nominated by the nominating committee
for the various boards, committees, and positions on the church council were
submitted for approval by the congregation, including appointing two comoderator rather than one moderator and one vice moderator. It was moved,
seconded and approved to accept the slate of candidates.
The 2018 Annual Report was presented and the congregation moved, seconded,
and voted to approve the report.
Meeting adjourned.
Report submitted by Randy McCalla

Skyland Community Church Congregation Meeting
May 26, 2019
Meeting called to order at 11:30 A.M. with a quorum present
Jackie Seymour and Anne Evans presiding as co-moderators.
Treasurer’s report given By Gerald Alonzo
Pledges are lower than desired. Operating planned expenses are lower
than previous years so that expenses are lower than expected receipts.
See attached Financial plan and budget for details.
Financial plan is lower than previous 3 years with a small surplus
expected by year end. Plan is expected to be changed as the costs
accumulate and we have more and better data. New Minister expenses
for relocation and timing will impact budget.
There will be a one time transfer of planned money from special funds
and previous years operating surpluses of $21128.
Planned budget approved with changes expected during the year.
Report meeting of Harvest festival committee to follow congregation
Meeting.
Submitted by Randy McCalla

Minutes – Skyland Community Church Congregational Meeting
September 8, 2019
The meeting was called to order by Co-moderators Jackie Seymour and Anne
Evans.
Rev. Kevin Omi gave an opening prayer.
The behavioral covenant was read together.
Thirty-five members were present, assuring a quorum.
Jackie Seymour presented the need for reducing the quorum from the required
25 members as stated in the current by laws to 1/3 the number of currently active
members as determined by the deacons. As the number of active members has
declined it is extremely difficult to get enough participants in the congregational
meetings to meet the current bylaw quorum requirement of 25. By using a portion
of the active members it provides for flexibility in the future whether the number of
active members increases or decreases.
It was proposed that the new article read as follows: “A quorum for a
congregational meeting shall consist of 1/3 of the number of members on the
current active membership rounded to the nearest whole number.” The motion
was seconded and approved with a near unanimous vote of 33 persons.
The recommendation of hiring a settled pastor for three quarters time rather than
full time was discussed. Rev. Omi provided information about the amount of time
he spends in different activities and how that would change with a ¾ time settled
pastor. Gerald Alonzo presented the difference in the budget for a full time vs ¾
time pastor. Jackie Seymour explained that the membership is decreasing,
pledges are decreasing, costs are increasing and our income via pledges are
decreasing. It was proposed, seconded and approved unanimously that the new
settled pastor be hired for ¾ time.
Submitted by Jackie Seymour

TREASURER’S REPORT FOR 2019 CALENDAR YEAR
Thanks to your generous financial and personal support Skyland
Church continues its generous mission outreach.
$37,518 distributed to local and general mission outreach.
$16,400 was given as Our Share to Northern Calif. Nevada Conf. UCC.
$53,918 is our total mission outreach.
The following special fund gifts were received.
$18,500 for Facility Maintenance.
$ 1,500 for Music and Arts.
Harvest Festival, resulted in donations of $11,463. Thanks to all
for making this a fun event.
Pledge contributions are on target.
Offerings received continue below our financial plan expectation by
$-1,113 for these 7 months. Offerings are donations from members
and visitors who have not made a pledge and not designated for
special projects.
In-kind donations
totaled $1,138.

for

various

supplies,

maintenance,

and

gifts

Expenses are close to being on target with budget.
End result is out of pocket operating net has a $5,256 surplus as
of Dec. 31,2019. This does not include last years surplus of
$10,622 or the budget planned one-time transfer of $21,128 from
special funds to operating funds.
Following is a quick summary of our finances at the start and end
of 2019 and the May 31 end of 18-19 fiscal year. In this table the
General fund Dec. 31 entry includes Last year surplus plus special
funds that have been transferred to this year operating funds.
Transferring up to $4,000 from Local Emergency Fund for new Pastor
Search will be performed when needed to cover expenses.
Year 2019
General fund including Surplus
Special Funds
Total Assets

January 1
24,995
260,614
285,609

May 31
10,622
279,939
290,561

December 31
33,005
300,768
333,773

Change in assets from Jan 1,2019 to Dec 31,2019 is $48,164.
A summary of our current 2019 fiscal year June through December
income and disbursements along with budget is presented on the next
page. Our special fund balances are shown on the succeeding page.
Gerald J. Alonzo
Treas. - 1 -

Treas. - 2 -

Treas. - 3 -

Auditor’s Statement

I have reviewed the Skyland Church financial records, for the 2019 calendar year. I have
determined that the financial report issued to the congregation by the Treasurer for the
period December 2018 to November 2019 accurately reflected the assets and the
transactions for the calendar year.
Additionally, I reviewed the reports through December 2019 and reconciled the checks
and deposits to the end of November 2019 as the December banking statement wasn’t
available yet.
I would again like to take this time to thank Gerald Alonzo and Jan Swayne for all their
hard work in collecting, banking, dispersing member statements, recording and keeping
track of all the money required to run the church. This job has been performed smoothly,
accurately, and quietly.
Brian Wood
Auditor
Jan 04, 2020

Annual Report Article
Rev. Kevin Omi
Interim Senior Minister
“For your immortal spirit is in all things” (Wisdom 12)
2019 was full of Spirit-led activities, not the least of which was reVision. At one time or another
almost every regular attendee participated in our 90-Day Journey, Convergence Summit, Action
Summit, or implementation. The Core Leadership Team of Deana Arnold, Anne Evans, and
Jackie Seymour poured a large portion of their lives into this effort in 2019, prepared extensively
for every meeting and communicated outcomes so that all could feel included, including those in
other states. As a result of this process, there is a shared understanding, not only within the
church, but, importantly, the wider community, that we exist as a church to serve our neighbors,
as shown by the actions of our five new ministry teams.
Our faith deepened in 2019, through Sunday worship; placing all of our reVision activities in a
sound theological context; special services, including those with other mountain churches, the
gift of pew bibles from Peace Community Church, Bible Study, and working to let our mountain
neighbors know about our food pantry and free Wi-Fi.
We covered the five focus areas of interim ministry: Missions, Heritage, Connections,
Leadership, and Future. By March 31, I hope we will have agreed upon a future leadership
model for the church; one that is a bit more streamlined and flexible, yet ensures adequate
representation from the congregation for Church Council meetings.
Our administrative processes improved, including creation of a maintainable membership list, a
useful and up to date website, and active social media presence on four platforms. While not yet
heavily used, our Dropbox account stands ready to provide an enduring archive. Additionally, a
Philanthropy Team was created and steps were taken to document our financial procedures; as
well as to begin to train others. Work will need to continue to reduce our reliance on a major
donor and develop a long term financial plan, one that addresses changes in our membership,
increased use of our facilities, and long term major expenses.
Through sermons, direct conversations (both large group and individual), we worked together to
address some of the topics that had created hard feelings in the past. We talked in advance about
the Harvest Festival. In particular, we discussed how you wanted it to be managed and the
processes needed to provide a good experience for all our volunteers and community members.
Through the reVision process, Safe Space Guidelines were developed and have been consistently
used at all Church Council and congregational meetings. I have seen dramatic changes in the
level of care people use in communicating with each other, and know that, with attention, we
will continue to work respectfully and with love, in all that we do, for the glory of God.
A highly dedicated and Spirit-led Search Committee was put in place this summer. They wrote a
beautiful and comprehensive Local Church Profile which became available in December to
ministers seeking positions throughout the United States. In time, the Search Committee will
interview candidates and recommend one to the congregation to become your next settled

minister. Discussions have already started with our Deacons and some of our more technically
oriented folks to absorb some of the pastoral care, publicity and communication tasks that were
relatively easy for me to carry out as a full-time pastor.
With the help of the Transition Team, our Co-Moderators, and Church Council, we will have a
good process of letting go of one another when it is time for us to do so. Serving Skyland
Community Church has been a more fulfilling, Spirit-filled, and touching experience than I ever
could have imagined. God’s immortal, love-soaked spirit has been present in all that we have
been together. I thank God and you - for all the love you have shown me - and for the courage
you have exhibited to embrace your future. “For God’s immortal spirit is in all things” (Wisdom
12)

Moderator’s Report – 2019
The year began with co-moderators, Anne Evans and Jackie
Seymour, sharing equally the responsibilities of both Moderator and
Vice Moderator.
In March Rev Omi presented to the council the Road Map of Interim
Tasks that he would lead us to complete as part of our interim work.
In April the council voted to approve the formation of a Philanthropy
Team to evaluate and to help guide future financial decisions.
Jackie and Anne presented three updated facility rental contracts, one
each for weddings, private events and church sponsored events. The
current contracts had not been revised in many years. These were
reviewed, approved and sent to the trustees.
The council approved the formation of church policies for various
church related situations. The policy for Physical Safety for work
done on the property was presented and approved in July. The policy
for a safe environment for children is pending.
Revision meetings and conferences took up much of the activity in
first half of the year and are covered in the reVision report.
Harvest Festival was discussed approved at the annual meeting. It
was held on September 14 with Shannon Edwards as lead and Deana
Arnold as assistant.
The council decided to incorporate the responsibilities of the
Memorial committee to a three-person sub-group of deacons. They
will handle requests for memorials, the memorial book, and requests
for memorial bench tile plaques.
The search for a new settled pastor began with the selection and
consecration of a search committee, John Heyes, Julie Victorine, Jan
Parker and Brian Wood. They along with Anne Evans, Rev Omi and
Jackie Seymour worked diligently on the Local Church Profile for
Skyland Church that was completed in December. They began their
search activities for a settled pastor in January 2020.

A special Congregational Meeting was held in August. The search for
a three quarter time settled pastor was approved. The congregations
also approved that the quorum for Congregational Meetings be
changed from 25 members to the number of the members equal to
one third of the number of active members.
Since the church is still in a transition state, the council voted to
continue to suspend the bylaws and to keep the current committees
and boards as is unless someone prefers to leave their position. This
will be revisited in mid 2020 when we will know more about a future
settled pastor.
Respectively submitted,
Jackie Seymour and Anne Evans

Skyland Community Church Trustees Report 2019
This year began with a February 10th meeting, when we appointed a chairman,
secretary, and treasurer. We grew to five members, when Brian Wood returned to the
board in the summer.
From the previous year, the job of revising the rental and use agreements, which Paula
handled, continued. New applications were created, for private, community, and church
sponsored events, along with adjusted charges for rental of Whitaker Hall and the
Sanctuary, tables/chairs, and the kitchen. Special attention was paid to insurance policy
requirements, resulting in a policy that now requires most parties to get their own
insurance for their event. Anne Evans, as one of the Co-Monitors, has taken the lead on
finalizing the issues related to how we can best make available our Sanctuary and
Whitaker Hall to the community, for private use, and for church sponsored events,
safely and financially.
Two projects were advanced further, in 2019, the women's restroom remodeling, and
the lift. Floor samples, were brought in to consider for the women's restroom, the
kitchen floor, as well as the main Whitaker Hall floor. Our plans for lift project, to install
an elevator and provide wheelchair access to lower Whitaker Hall, have been submitted
to the county, for approval.
The big project completed in 2019, was the resurfacing of the parking lot, with new lines
painted, Both Lou and Brian were instumental in getting estimates, reviewing our needs,
and preparation for the job, which was completed without any problems.
The Skyland Community Church is a Green Church, and once again we met the
requirements to remain one.
In the Sanctuary, new LED lights have replaced the old ones. These are more efficient,
and will last longer. In Whitaker Hall, the emergency exit signs were replaced. They will
remain on 90 minutes after the power goes off.
After two vehicles were left on the property, creating challenges for us, we decided to
switch to 831 Towing in Santa Cruz County. New signs were put up around the parking
area.
Gerald did a thorough job of cutting down brush, trimming trees, and making the
property fire safe.
Respectfully,
John B. Hultgren- Secretary of the Skyland Trustees

2019

Deacons Members:

Nancy Jo Lopp Chair, Cliff Barney, Linda Heyes ,
Gina Adams (Scribe) Carol Carre’, Jan Parker

We have spent the year exploring and documenting with Rev Kevin, what the roles, duties, and
procedures are for the Deacons.
The role of the Deacons is to cooperate with the pastor in ministering to the spiritual and individual
needs of Church and Community.
Each month we volunteered for communion, liturgist and greeter. We had non deacons participate
too. When Kevin was not here, we hired guest ministers. Kevin contacted them and made bulletins for them.
The deacons helped guest ministers to feel comfortable with service. The process on getting a minister is
being documented. We had Patricia Wood, Carol Barriger, Deborah Streeter, Matt and Barbara Broadment,
Rev Daniel Ross Jones & Rev Davena Jones.
We looked at the roles of liturgist and greeters. Liturgists should inspire others. Greeters should make
sure visitors get bulletins and get information on visitor so Minister can make contact with them. The greeter
should bookend before and after service. This has been documented.
We did annual survey of membership rolls and went from 155 names to 87. About half drifted away.
Deacons role is helping people feel connected.
Pastoral Care: Kevin kept us up to date on our members that needed pastoral care. Several of us
signed up to visit call or help out a specific person. There was a google doc that we could write in about our
visit. Kevin kept his up but most of the Deacons did not update. We would update at meeting. Kevin kept the
site updated.
Altar Cloths: Linda Heyes volunteered to be caretaker of cloth’s and change them according to the
season. A Document has been created about the colors of the seasons and the care of the Cloths.
Kevin meets every Monday morning for prayers with Pastor John Haak from Mountain Bible Church
and, when he is available, Fr. Eugenio Arambulo.". Kevin also has been leading a Friday morning meditation
gathering and a bible study class.
Deacons are responsible for working with minister for special services. Maundy Thursday was soup
dinner and Kevin did foot washing for people attending. We had Easter service both here and at Gazebo with
other Churches. Deacons helped out at Thanksgiving service, decorated sanctuary for Christmas with
boughs and Christmas Tree.
There were memorial services for Connie Cloyd, Jan Geist and Demetrios Nichols Ron Parker, and
Ruth Dawkins. The deacons helped support the family needs. Kevin led services.
Kevin explored a variety of changes in Communion. Roles of pastor and liturgist changed. Linda
Heyes has documented communion and where the elements are and the procedure to set up communion.
This was a year for the Deacons to define and explore their roles. Thank you, Kevin and Deacons.

2019 Missions Board Annual Report:
SKYLAND CHURCH MEMBERS HELPED OUR MOUNTAIN NEIGHBORHOOD:
Food insecurity: In 2017, an estimated 1 in 8 Americans were food insecure,
equating to 40 million Americans, including more than 12 million children. We
collected food and toiletries at each Sunday Service for our neighbors in the
mountains in our Food Pantry and we collected Snacks and Drinks for children at
the Loma Prieta School District for pre-school through 8th grade. Most donations
were in-kind and $280 were reported.
Family support: The annual Giving Tree program grew with year with more
families and children pre-K through 8th grade. We raised more this year $3,125 for
Loma Prieta and CT English families. We provided $100 grocery store gift cards for
14 families at Loma Prieta School District, $25 Target gift cards for 27 children and
$75 Target gift cards for each family so they could buy clothing and other needs.
Local School Support: Mountain Jam raised $4,248 for school support services
including the music program.
Local Relief: $586 from the Pastor’s Discretionary Fund.
SKYLAND CHURCH MEMBERS SUPPORTED OUR LOCAL AREA:
Fire Relief: $6,000 supported fire relief through the Northern CA - Nevada
Conference of the UCC.
Hunger and Disaster Relief: Northern CA- Nevada Conference donations:
$10,000 was raised.
Senior and family immigrant services: Davenport Resource Center received
bags of clothing, food, coats, shoes and toiletries are delivered throughout the year.
Mental Health/homeless support: Mental Health Client Action Network (MHCAN)
of Santa Cruz received kitchen items, toiletries, & clothes from the Harvest Festival.

SKYLAND CHURCH MEMBERS GAVE TO OUR NATION AND WORLD:
Education/ Tuition Financial Assistance: In January we contributed tuition for
young people who are pursuing education on four continents. Our members have
personal links with these schools and donated a total of $2,442
India: (Joan Law/Rev. S. Anandan) One college tuition student- $600
Fiji: (Glenda McCalla/Connie Durant- Kadavu-Fiji Island Education) Three highschool students (nursing and more)- $450

Guatemala: (Carolyn McCall/Doroteia Pathways Fdtn. (Creando mi Futuro)
Two middle-school student in an art school (tutoring, family support and food)- $696
(In addition, church members supported a Mayan Art Sale with $257 to help our
adopted Guatemala school.)
Tanzania: (Steven Tito Academy/Terri Place) One student in Baobab Home for
HIV orphans- $696
SPECIAL OUTREACH
Bahamas Dorian Disaster: special collection raised $650
Earth Abides: $364 was donated to gravel a rural road at the Catholic Worker
Farm Community in the Sierra Nevada foothills that has an organic farm. Several
of our church members visited there when Chelsea Page, our intern worked at
Skyland Community Church.
Heifer International: small animal fund got $136.
RAICES: a group helping families on the border was given $1,860.
SKYLAND COMMUNITY CHURCH supported the United Church of Christ.
For the first year, we were a “Five for Five” Church!
UCC Basic Support: $16,400. This supports the ministries of NCNC, including our
Conference staff, as well as contributes to the overall UCC.
The Christmas Fund: $1,245 was given in December, primarily for retired pastors
or those with emergency needs.
Neighbors in Need: was given $1,267 in October. This serves people in the U.S.
One Great Hour of Sharing: facilitated hunger- and disaster-relief and sustained
water projects around the world and was raised during Easter with $2,325.
Strengthen the Church helped new and existing churches: $711
Church World Service: Blanket Sunday: was given $2,023 in December.
Total Missions Special Outreach $37,518
Our Share to NCNC-UCC $16,400
Total Mission $53,918
Respectfully submitted by: Shannon Edwards -- (with Gerald Alonzo-Treasurer)

Religious education- 2020-Annual Report
Jan Parker and I, as representatives of the Religious Ed. Board (in temporary
suspension) revised a sample Safe Church Policy with several recommendations for
practical application at our site, including some physical plant changes and individual
screening changes for those who will work with children in the future. The proposed
policy is also in temporary suspension pending further discussion and action at the
Church Council. We hope that this discussion will be held before the end of Rev. Kevin
Omi's interim minister's term, as he is experienced with such policies and may offer
practical guidance.
Blessings of Peace,
Patricia Wood

ANNUAL REPORT ENDOWMENT COMMITTEE 2019
The money in the Endowment Fund is fully invested in Vanguard index funds, 74% in a
fund that tracks the S&P 500, and 26% in a fund that tracks short term investment grade
bonds. During the year the stock fund increased by 31.4% and the bond fund increased by
4.8%. There were no withdrawals from these funds in 2019. The Skyland Charitable
Endowment was valued at $ 63,714.63 year end 2019 compared to $ 51,717 year end
2018. Details are shown below:

$ 35,661.90 at year end 2018 Vanguard index funds
$ 46,879.53 at year end 2019 Vanguard index funds
$ + 11,217.63 Change in Value Vanguard index funds

$ 16,055.55 at year end 2018 Vanguard Bond fund
$ 16,835.10 at year end 2019 Vanguard Bond fund
$ + 779.55 Change in Value Vanguard Bond fund

Brian Wood
Jan 24, 2020

Communications Report 2020
Projects during the last year has been to determine the communication needs our
church has as we increase our activity level and outreach to all people.
Needs determined;
1. Our new UniFi WiFi system has improved the coverage on the church
campus. However we have a need both for an open network, no password, and a
more secure network for private network activity. This will require adding an
Access Point for the UniFi system in the lower level of the hall. Then turning off
the Comcast Modem WiFi. Then setting up a second secure WiFi network that is
password protected. Both networks will then coexist on the system on the
campus.
2. The need for quality video/audio presentations has grown in both the
Sanctuary and both floors of the Hall. Thanks to the kind donations we now have
two quality TV's.
However The audio quality in all three locations is still of variable and often poor
quality.
a. The system in the sanctuary is a collection of various system elements and
needs a re-engineering and perhaps upgrading to create a sound field that is
adequate for members of all ages. In addition The Infrared connected
microphones are subject to signal losses caused by blocking of the IR beam.
These random blockages causes confusion getting the message between the
person speaking and the congregation.
b. On the two floors of the Hall we need to decide the nature of the audio system.
A key consideration is should it be part of the movable Video cart or mounted
permanently on the walls.
Our key Audio System Goal in Sanctuary and perhaps in all three
locations should be;
Reliable and understandable communication system between the speaker and
audience of all ages in all cases.
The cost of these improvements will depend on the details of our specs. While
we have lots of old donated gear some key elements will need upgrading.
Creating a quality system solution will be the task for the coming year
Larry Lopp

Pastoral Search Committee Summary
A nominating committee was formed in August 2019 to identify members willing to engage in
the “Search and Call” process by serving on a search committee. John Heyes, Jan Parker, Julie
Victorine, and Brian Wood accepted their nominations. John agreed to serve as committee chair.
At an orientation meeting, Pastor Kevin Omi and our co-moderators, Anne Evans and Jackie
Seymour, introduced the search committee to its first task: the writing of a Local Church Profile
(LCP). This document introduces our congregation to searching pastors through a mixture of
descriptive, statistical, and visioning sections.
On September 8, Pastor Kevin consecrated the search committee and invited the congregation’s
prayers and support for their work. From then until late November, the search committee held
weekly meetings with the co-moderators and Pastor Kevin to process the myriad information
collected about Skyland Church and to write responses to various questions. Gradually, our LCP
took shape, and on November 30, we invited Skyland members to review the draft and to suggest
additions and revisions.
After the final editing, the committee sent the LCP to conference minister Reverend Davena
Jones on December 14. Five days later, Rev. Jones validated the document and posted the LCP
and Job Description on the UCC Ministerial Opportunities website.
In January 2020, the search committee will begin reading ministerial profiles.

2019 ANNUAL SKYLAND NEWSLETTER EDITORS REPORT
The year 2019 was a busy time for the Newsletter team with the many ReVision
meetings, teams, and the resulting increased monthly activities.
Using the church’s Constant Contact account, we have successfully delivered 1,607
emails (for calendar year 2019) that contained the monthly newsletter. This also included
128 photos for the same calendar year.
A printed version of the newsletter was also edited and mailed out by Lou McTamaney to
those members that did not have email access. Due to the requested low number of print
versions of the newsletter this has been changed to mailing out a pdf copy of the email
newsletter which is typically five pages double sided.
Many thanks to Lou for producing and mailing a print version of the newsletter for many
years.
In addition, Brian began restructuring the many Skyland Community Church Constant
Contact documents into folders related to their content, making this application simpler to
use and much easier to search for Skyland users.
We do apologize for occasional errors of punctuation, spelling, calendaring errors, and
confusion which occur. We appreciate being notified and, when possible, we have and
will issue a corrected newsletter.
We look forward to another year of helping Skyland Community Church and our friends
and neighbors stay informed and connected as we continue in our community
involvement, the search for a new pastor, and our unending desire to become closer to
God and God’s hope that we learn to Love more deeply, more equally, and more openly.

Brian & Patricia Wood
Newsletter Editors, January 24, 2020

reVision Annual Report 2019
The 90-day Journey
On January 6, 2019 twenty-six participants along with seven guides began the reVision
90-day Journey and met every other week in three small groups. We reflected on our
church, our faith, and our community through discernment, observation, writing,
interviews, and spiritual practices. We gathered data that revealed a new understanding
of our community and ourselves. During this time, Kevin encouraged us to ask how we
might bring about the realm of God in the Santa Cruz mountains by responding to the
deepest needs of our community.
Emerging themes that occurred in all of the small reVision groups have centered
on Thriving in a Safe Community (e.g., fire safety, health and well-being), Building a
Nurturing Community (e.g., community-building and social events) and Creating a
Learning and Resource Center (e.g., classes on mountain living and information
sharing.)
The Convergence Summit and the Proposal Teams
On April 7, the Convergence Summit was an idea incubator around these emerging
themes. Participants considered the information from the 90-Day Journey that led to the
themes and discussed them in small groups with respect to how the themes could meet
the deepest needs of the community. Everyone chose the theme on which they would
most like to brainstorm, and groups reorganized around the themes to begin generating
their theme-specific ideas. After reviewing the various ideas, each participant chose the
idea they wished to further investigate and develop, and then joined that team. Five
proposal teams were formed that became: Fire Safe Roads, Mountain Hangout, Sharing
Mountain Living Strategies, Community-Building Events, and Connected Through
Adventures.
Proposal Teams and Proposals
The newly formed proposal teams were recognized and consecrated on Easter Sunday.
On May 5, the proposal teams had a workshop to define the steps of creating a
proposal, including how to:
· Create a timeline for implementation
· Create a budget with people/hours, resources, materials and money required
· Identify people involved inside the church
· Identify partners outside the church
· Define multiple activities/actions that produce the desired outcome
· Define communication strategies to create community engagement
· How is this proposal consistent with our values and purpose as a church?
· How will this foster spiritual formation and community engagement?
· Does this connect to or potentially replace an existing ministry?

Action Summit
The five proposal teams presented an activity from their final proposal to the entire
congregation at the Action Summit on July 21. The congregation voted unanimously to
support all of the proposed activities, thus creating five Action teams for implementation.
The Action Teams deliver in the fall of 2019
At the Harvest Festival in September, Sharing Mountain Living Strategies had a fourspeaker series. Between ten and twenty people attended each talk held in the
sanctuary. The topics covered Mountain Organizations, Mountain Birding, Raising
Chickens, and Mountain Gardening.

Quote from an email from Leslie Meehan, "I really enjoyed the day: hanging with supercool team, learning a LOT from the excellent presentations and discussions, and having
the logistics go well thanks to skilled teamwork." Patricia Wood added that they were
really pleased with the engagement of the speakers, one of whom emailed suggestions
on promoting more community-wide talks in varying locations.
The Fire-safe Roads team hosted a successful meeting in September at the Loma
Prieta Elementary School forum. Over eighty community members attended. There
were four speakers from the
Fire-safe Roads team
followed by a lively Q & A
with many local community
organizations. The team
collected data that included
feedback on the meeting,
home location, and other
relevant data.

The Fire-safe Roads team plans to hold more informational community-wide meetings
on different approaches to emergency escape routes. They continue to meet,
strategize, and seek grants with other mountain community leaders, such as the Fire
Safe Councils, Emergency Services leaders of Santa Cruz County, and the Loma Prieta
school district, to create shaded fuel breaks along our mountain roads and especially
around the school.
The Mountain Hangout Team and friends hosted a delicious taco dinner and
welcomed 81 people and a baby. Many people lingered for hours talking with their
neighbors and long-lost friends. The art of conversation has returned. The delicious
dinner required a lot of work within the team and from friends. The next Mountain
Hangout will be Lasagna Night on January 17, 2020.

The Community-Building Events Team has planned a series of Fourth Friday
Documentaries featuring films of interest to the greater community. In October, twentysix of our neighbors enjoyed lunch and the documentary, The Biggest Little Farm. The
film was inspiring and heartfelt with exquisite nature cinematography. Ann Baier led a
discussion afterwards on the movie and organic farming.
On November 22, Fourth
Friday Docs hosted
another lunch followed by
the inspiring documentary
Won't You Be My
Neighbor? about Mr.
Rogers. The next
documentary on January
14 will feature King: In the
Wilderness, a film about
the last three years of
Martin Luther King’s life.

In May, the Connected Through Adventures team had their first field trip to "We're
Still Here," an interactive art exhibit on social isolation amongst local seniors in Santa
Cruz. In early November, they held a children's photo show entitled My World in the
Mountains, with submissions by children 2-11 years old. Held in Whitaker Hall, this
event drew more than 100 families and child artists who enjoyed viewing their photos,
participating in photography-related activities, and sampling cookies. Here is the link to
the how-to video for child photographers: Https://youtu.be/sv2ATSgBkFs.

Engagement in the reVision process has greatly energized our congregation and
inspired us to serve our local community. One tangible consequence is the creation of
new ministries, each with a focus on discrete populations: seniors, young families, and
children. Five Action Teams are now at work on community-building activities that will
continue throughout 2020.
These new ministries are transforming congregants’ and community members’
appreciation of our church and its potential.
We would like to thank everyone who has participated in making this reVision journey
so meaningful.
The reVision Team

Harvest Festival 2019 Report
The Skyland Church village created a magnificent Harvest Festival this
year. Our village of 74 volunteers came together and brought friends
from all over the mountain to help us have a wonderful day for our
community on Sat. Sept. 14th.
Donations came from church members and friends all over the
mountain. Nancy Jo Lopp made the silent auction work very well.
Here is the list of our 74 volunteers who made this event work. Every
person helped make this a lovely, fun get together.
Our fine team of volunteers who helped in so many ways were:
Gerald Alonzo, Deana, Zoe, Kevin and Kaelie Arnold, Ann, Adam and
Dale Baier, Cliff and Caroline Barney, Muffet Brown, Carol Carre, Ken
Chambers, Bonnie Cloyd, Jeremy Cole and Kathy Cagan, Hana BenDashan, Shannon Edwards, Anne Evans, Al Feurbach, Lucy Freedman,
Kim Gautho, Carol Green, John and Linda Heyes, Dawn Hooper, John
and Debra Hultgren, Peggy Johnson, Adam and Dale Kerr, Susanne
Johnson, Paula Leary, Carlos Leitao, Larry and Nancy Jo Lopp, Sally
Mack, Glenda and Randy McCalla, Del and Mike Mahrle, Janet Maleski,
Mary Ellen and Lou McTamaney, Larry McVoy, Kevin Omi and Carol
Barriger, Leslie Meehan and Roger Sanford, Lynn Mitchell, Jan Parker
and sister, Dorice and Genevieve Piraino- Sharp, Robin Porter, Cindy
Siwajek, Renee Pressler, Marcia Rollins, Jackie Seymour, George
Smith, Kris Smith, Sherry Starkie, Jan Swayne, Jeri Tjon, Bruce and
Julie Victorine, Brian and Patricia Wood and five teens from CT English
School.
The joys of giving are continuing and so far we have sent donations to:
Leemore and Armona (schools in the central valley), Davenport
Resource Center, Mental Health Community Action network (MHCAN)
in Santa Cruz and the Quaker church rummage sale in Santa Cruz.
The total amount raised for 2019 was $11,462.74
The expenses for 2019 amounted to $336.17
Shannon Edwards, Volunteer coordinator

Skyland Community Church
Commitment Agreement
We anticipate changes to the by-laws in 2020 and therefore have not created a “slate” to be
voted on at the Annual Meeting. Thus we would like you to commit to serving on these Boards,
Committees and Action Teams at least through June 2020 as we change and grow. We are
grateful for your service to Skyland Church and to the community. Please let Jackie Seymour or
Anne Evans know if there are corrections or additions needed to this list.

OFFICERS
MODERATOR
MODERATOR
CLERK
TREASURER
ASSIST.TREASURER
AUDITOR
NCNC DELEGATE

DEACONS
TRUSTEES
ENDOWMENT
MISSIONS
COMMUNICATIONS
TRANSITON TEAM
SEARCH COM.
PHILANTHROPY
NEWSLETTER
HARVEST FESTIVAL
RELIGIOUS ED
MUSIC/ARTS
CHOIR AND
INSTRUMENTALISTS
ACTION TEAMS
Fire-safe Roads

Jackie Seymour
Anne Evans
Randy McCalla
Gerald Alonzo
Jan Swayne
Brian Wood
Gerald Alonzo---Jan Swayne
Nancy Jo Lopp (chair) ---Gina Adams---Cliff Barney--- Carol Carre
Jan Parker---Linda Heyes--- Carolina McCall
Jeremy Cole (chair)---Gerald Alonzo---Lou McTamaney
John Hultgren---Brian Wood
Brian Wood
Shannon Edwards (chair)---John Heyes---Cindy Siwajek
Larry Lopp---Mike Mahrle---Cliff Barney
Mary Ellen McTamaney—Glenda McCalla---Jeremy Cole
John Heyes—Deana Arnold
John Heyes (chair) Jan Parker—Julie Victorine—Brian Wood
Gerald Alonzo—Larry Lopp—Terrie Landini
Brian Wood-Patricia Wood
Patricia Wood---Dorice Piraino
Paula Leary---Linda Heyes
Glenda McCalla (director)—Gerry Alonzo-- Deana Arnold—Carol
Barriger--Carol Carre—Shannon Edwards--Carol Greene--Paula
Leary--Larry Lopp--Mike Mahrle--Del Mahrle—Lynn Mitchell-Jackie Seymour

Mountain Hangout
Community Building Events
(4th Friday Docs)
Connected through
Adventures
Sharing Mountain Living
Strategies

Larry Lopp--Al Feuerbach---Jeremy Cole--Gerald
Alonzo--Lou McTamaney
Paula Leary--Mike Mahrle-- Renee Pressler—Bonnie
Cloyd—Kathy Cagan
Terrie Landini--John Heyes--Shannon Edwards
Brian Wood—Gina Adams
Lesley Louden—Dorice Pirano—Ann Baier—Jan
Parker—Nancy Jo Lopp
Patricia Wood—Carol Carre—Lynn Mitchell—Leslie
Meehan

