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Skyland Community Church UCC
Annual Report 2021
Prepared for Annual Meeting Feb 6, 2022
25100 Skyland Road, Los Gatos, CA 95033
(408) 353-1310
www.skylandchurch.com
Mail: PO Box 245 Los Gatos, CA 95031-02

In Skyland Church, the First Hundred Years (1987), Betty Shuey spoke about the church in the 1950’s:
“I just remember it as a gathering of warm, friendly, caring committed people who wanted to worship
God at Skyland Church and in their lives…where there was deep feeling (over controversial matters) but
even so an attempt to resolve things in as wise a manner as possible. Over the years there was an
attempt to listen, to discuss, to share ideas, recognize peoples individuality, treat each other with
kindliness and respect, be a warm and welcoming group of Christians worshipping together and trying
to make the church, the community and the world a better place in which to live.”
As we reflect on 2021, many things have changed, yet the heart of the Skyland Church community
remains wonderfully the same.
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Minutes from 2021 Congregational Meetings

1. Skyland Annual Congregational Meeting February 14, 2021
Meeting called to order at 11:35 a.m. with 30 members present
Linda Heyes read the covenant for the group.
Minutes for the 3 prior council meetings were presented. Minutes approved as read.
Bylaw revision document was presented. Motion to approve passed without discussion.
Treasurer’s report showed income continued above plan by $14.7k plus last year’s $29k surplus.
Expenses remain below prior year’s.
Annual report for the congregation reviewed and approved without discussion.
Slate of officers, delegates, and representatives approved as presented.
Safety policy for the congregation was approved as presented.
Abuse policy and sexual misconduct policies were approved as presented.
Closing prayer was given by Reverend Melanie Weiner.
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2. Skyland Annual Budget Meeting, May 23, 2021
Congregational Meeting held May 23, 2021 to approve the Annual Budget for the fiscal year 2021
-2022.
Opening Prayer was given by Rev. Melanie Weiner
Members present is 30 people, a quorum
Minutes from the February 14, 2021 meeting were approved with spelling corrections
Proposal made to increase the Senior Minister to full-time from ¾ time
Church Council recommends making this change
Rev. Weiner responded “yes” regarding her interest in the change
Discussion by the congregation was favorable with no negative comments
The vote was unanimous with 28 in favor
Proposal was made to change the budget year from June 1 thru May 31 to July 1 thru June 30
Church Council recommends this change
Discussion by the congregation was favorable with no negative comments
The vote was unanimous in favor of this change
Anne Evans presented the church budget from 2020-2021 with a surplus of $45k for the year
Anne proposed a budget for 2021 thru June 2022, Motion made , seconded and approved to approve
the budget with 26 positive votes and 0 negative
Discussion on reopening meetings in the parking area with social distancing and wearing masks
starting July 4, 2021. No food sharing
Closing prayer given by Rev. Weiner
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TREASURER’S REPORT FOR 2021 CALENDAR YEAR
Thanks to your generous financial and personal support Skyland Church continues its
generous mission outreach throughout 2021 year.
$23,490 to local outreach through Food Pantry and Giving Tree.
$ 5148 was given to our conference mission projects.
$ 3,300 was given for foreign student education.
$ 5,000 was received and still to be sent for Cambodia Student Education.
$14,701 was given as Our Share to support our conference, NCNC-UCC.
The following special fund gifts were received.
$30,000 for Lift (Elevator) Fund
$ 850 for Pastor Discretionary Fund.
The following items are for first half of this fiscal year, July 1 to December 31,2021.
Pledge contributions are $6,421 above target. One of the reasons are several pledge
commitments were made after budget was approved.
Offerings received are $13,379 above target due to several unexpected large gifts. Offerings
are donations from members and visitors who have not made a pledge and not designated
for special projects.
The only In-Kind donations have been for Missions: Food Pantry and Giving Tree.
Expenses are $21,968 less than budget.
Operating net has a $33,454 surplus. Plus we have previous year’s surplus of $61,413.
Following is a quick summary of our finances at the start and end of 2021 and June 30 end of
20-21 extended fiscal year. In this table the General fund Dec. 31 entry includes Last year
surplus.
Year 2021
General fund including Surplus
Special Funds
Total Assets

January 1
49,427
361,976
411,403

June 30
61,413
363,571
424,984

December 31
94,867
419,268
514,135

Change in assets from Jan 1,2021 to Dec 31,2021 is $102,732.
A summary of our 2021 July through December income and disbursements along with
year-to-date and annual budget is presented on the next page. Our special fund balances are
shown on the succeeding page.
Gerald J. Alonzo
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TREASURER’S REPORT JULY THROUGH DECEMBER 2021 FISCAL YEAR
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Minister’s Report 2021
I am about to do a new thing;
now it springs forth, do you not perceive it?
I will make a way in the wilderness
and rivers in the desert.
--Isaiah 43:19

It is hard to encapsulate a year in one page and surprising that a whole year has passed so quickly.
We have had our ups and downs. The Covid-19 pandemic continues to limit the ways we can be
together, and this remains difficult, but we are adaptable and we are resilient. In July we very carefully
stepped into hybrid worship, at first meeting outside and on Zoom and then moving inside and on
Zoom. At this writing we are back to fully online worship, but only for a limited time and we are ready
to jump back into hybrid worship when safer conditions return. Our ministry in the community, while
limited by our need to remain distant, continues to grow especially in providing food and other
necessities to those who need them.
At the congregational meeting in May, the congregation decided to call me full-time. This allowed me
to focus more time on ministry with Skyland and all of us more time to build relationship. I so
appreciate the opportunity to serve and engage with the church and the community in more full ways,
and I appreciate the depth of your commitment to the church and community that made this possible.
As we moved into fall, the Vision and Assessment Ministry Team, first conceived of in the writing of the
new bylaws last year, came into being. I am very excited about this team which will continue some of
the work begun in revision but in a new way that the Team is developing. This Team will be listening
for the needs and hopes and dreams of the congregation and the community and proposing new
ideas to the other Ministry Teams. I believe that this will keep us listening for the Holy Spirit to guide
us in new ways of being the church while continuing life-giving traditions from our past.
I look forward to the year in front of us, to continuing to feed one another’s spirits and bodies, to
continue caring for one another, to finding new ways to engage with one another and with the
mountain community that surrounds us. I know that we will continue to be the presence of Christ, the
hands and feet of God, to each other and to our neighbors in whatever ways that open before us.
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Moderator and Vice-Moderator Report 2021
This past year has been another one of incredible change for Skyland Community Church. Some
changes were marvelous, such as expanding Rev. Melanie’s call to full-time, and some were
tough, such as continuing rounds of dealing with COVID.
We began the church year with a brand new set of bylaws and a fresh slate of church leaders
beginning new terms of service. Past moderators Anne Evans and Jackie Seymour did a marvelous
job in 2020 steering us through this major renovation of our shared leadership practices, and their
hard work paid off with smoothly functioning teams. For example, the new Finance team worked all
spring to revise financial procedures and determined we could afford to expand Rev Melanie’s call
to a full-time position. These financial plans were approved at our congregational meeting May 23.
Summer was a high point. Rev Melanie’s full-time call was co-created and made effective July 1.
We’re so happy to have her with us full-time! COVID rates lowered enough that we were excited to
resume onsite services July 4. Services began outdoors featuring the choir and new elevator, then
moved inside as a hybrid sanctuary-zoom service. Unfortunately, by August the more contagious
Delta COVID variant arrived. The Council worked hard to agree on COVID safety guidelines
(vaccination, screening, masking, & social distancing) to be able to keep meeting in the sanctuary.
During the fall, following the COVID guidelines required much effort by the whole community.
It worked! We were very pleased to be successful keeping sanctuary services open without anyone
getting sick with COVID from being in church. With this new hybrid sanctuary-zoom format,
everyone is welcome to be in the sanctuary or remain at home as they are willing and able. We are
thrilled to have some of the Choir able to sing, with masks on for safety, and guide us in the musical
parts of worship. This also means that it is easier to adjust to new COVID variants and the need for
continued safety while keeping live worship, preaching, and piano music for our favorite hymns.
And now for some reflections on Council co-leadership. The minister-moderator team was literally a
godsend for us moderators. It was very helpful and reassuring to be able to call on each other, Rev
Melanie, Anne and Jackie’s guidance during several time-critical or personnel situations. We heartily
recommend this resource to future moderators.
On a sad note, personal difficulties led one of our members to engage in some inappropriate behavior
and, eventually, to resign. The experience saddened us all and we continue to offer prayers for their
peace and wellbeing.
The Council has met on zoom all year, allowing more people to participate easily as members have
been moving out of the area or haven’t wanted to meet in person during COVID. We wrote monthly
reports which we read before our meetings so we could focus our time on issues and ideas. Thank
you to the Council for your flexibility and commitment to making our work effective and fun. We
recommend the proposed slate of leadership for 2022 and look forward to the journey together.
We’re grateful to the entire church family for your compassion and stamina as we continue to do our
best to keep our community strong and safe together, exploring the many ways we can love and
serve God, our community, and each other.
Blessings, Leslie Meehan and Patricia Wood
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Ministry Team Reports 2021

1. Trustees’ Report
The work of the trustees has been hindered greatly by the pandemic in the past year. Still some things
have moved forward.
The replacement of the sanctuary roof and the women’s bathroom upgrade remain on hold until after
the pandemic. Knox Roofing of Scotts Valley was chosen to do the roof work in 2021, but given the
state of the pandemic that work was not done. Money has been set aside in the budget for the roof
replacement. Issues remain about fixing the habitual leak in the roof window when there are strong
winds associated with rain storms. Also, it has not been determined whether the gutters will need
replacing. There seems to be a water leak in the water system that only occurs only when the water
tank is at a low level and electrical power has been lost. It is believed to be due to the low pressure in
the system at that time but it has not been confirmed. More investigation is needed in the coming year.
In March, the furnace electronics were replaced and the unit is now running correctly. We also had our
annual fire extinguisher inspection in March.
In May, a Comcast Business phone was installed. The main number is 408-353-1310, and the lift
emergency phone number is 408-884-8630.
In May, the new wheelchair lift was also installed. Although it works fine in warm weather, it has an
issue with operation in wet weather . Wet weather creates a ground fault in the lower door
mechanism. Still waiting for a response from the installer.
In June and July there were Sanctuary cleanup activities, including removing unneeded nails and
screws from the walls; vacuuming out and wiping down all the windowsills; cleaning out the choir area;
dusting the pianos, altar, and table by the door; and generally neatening in the sanctuary.
Better handrails were installed to lower Whitaker Hall.
In October we received a notice of non-renewal for our property insurance. We switched to State
Farm, which was much less expensive than the CA Fair Plan. Security improvements were made by
updating the code to access the building key and installing a lock-set in Rev. Melanie’s office. The
propane tank was leaning so the propane company re-leveled it. The gutters were also cleared before
the big rains.
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In November the air circulation was made safer by installation of a MERV 13 filter in the Sanctuary
furnace. It has a nice, snug fit to ensure proper filtration.
Additional activities: Tree trimming and general upkeep of the property, and continuing to assist with
maintenance of the “Little Pantry” to ensure the food-insecure members of our community have
access to food during these difficult times.
Submitted by Deana Arnold

2. Deacons’ Report 2021
Thanks to the Deacons who served Skyland Church this year. Nancy Jo Lopp, Carolina McCall, Cliff
Barney, and Gina Adams. Regretfully, Linda Heyes took time off in spring for medical leave and we
miss her greatly. John Conkle joined the Deacons in fall. He has taken on the responsibility of
attending council meetings and reports back to us. Gina takes complete, accurate minutes. Rev.
Melanie bookends our meetings with prayer and shares her insights with us. We have worked well
together.
We assist Rev. Melanie with pastoral care and strive to be alert to the needs of members by checking
in with people who may need support. Phone calls, notes, visits, home-made soup, rides to church
and prayer are some of the ways that care is shown.
Under the guidance of Rev. Melanie, we have discussed ideas for Lent, Advent, communion rituals
and special services. We have had many discussions on how to be a Church during COVID time. We
provided support and worked together as Rev. Melanie transitioned to Skyland’s full-time minister.
We assist as needed with baptisms and memorial services. We prepare the elements for communion.
We invite and schedule Skyland members to serve as liturgists and greeters. (Thank you, Randy
McCalla who has accepted the job of being greeter each week.) When we were meeting on zoom
only, Nancy Jo and Linda served as “hosts” for coffee hour part of the service.
We are responsible for securing substitute pastors when Rev. Melanie is out of town. (A big thank-you
to Patricia Wood for her willingness to serve.) Deacons are available to our members during the times
that Rev. Melanie is out of the area.
It is our joy to purchase gifts for Rev. Melanie for Christmas and special occasions. Nancy Jo, Linda
and John Heyes decorated the sanctuary for Christmas. We coordinate with Mary Ellen McTamaney
on the timing for changing out her beautiful banners. (Thank you, Mary Ellen and Lou, for hanging
those banners.) Linda has coordinated with Rev. Melanie to prepare and display the liturgical cloths.
We struggle with ways to increase the involvement of members and community people with Skyland
church. To that end, Nancy Jo designed a card and we sent letters to people whom we had not seen
for awhile. We will continue to focus on this issue in 2022. We are grateful to be a part of Skyland
Church and we value the opportunity to serve as Deacons.
Jan Parker, Deacons Chair
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3. Missions’ Report
Local Missions
FOOD PANTRY THRIVES!
The Little Free Food Pantry has grown from a
neighbor to neighbor “Little Food Pantry” to a
much larger community asset that many rely on.
Skyland Community Church now relieves the
burden of food insecurity for at least 100
individuals and families in our mountain
community. We now have two cabinets for
staples, six large plastic buckets filled with fruits
and vegetables and two outside refrigerators that
need to be filled every day. Since they empty so
often, we have 30 volunteers who help fill and
transport food from 6 providers who donate the
majority of our donations. We are so thankful for
our volunteers and food providers:)
Tuesdays:
Weekly: Thanks to San Agustin’s Church in Scotts Valley we got 13 CSA organic Koch Farm boxes
that were picked up in Santa Cruz at the Homeless Garden Project for at least half of the year.
Unfortunately this grant ended and will not continue in 2022. Fresh green vegetables will be less
prevalent.
Wednesdays:
Weekly: Second Harvest Food Bank provides food to San Agustin Catholic Church in Scotts Valley
between 10-2. We receive 30 large bags of fresh vegetables, and thirty boxes of tuna, peanut butter,
pasta, tomato sauce, and canned fruits and vegetables. 10-15 go to the Watsonville strawberry
pickers who are unemployed from Oct- April. Five go to the wine grape workers in Felton and the
remaining food goes to the church and three families who get deliveries. All of the vegetables are
taken quickly, but the pantry stays stocked all of the time with food, toiletries and paper products. We
store many of these boxes in case of an emergency.
Thursdays:
Weekly: Grey Bears, Santa Cruz (for Seniors): We get a delivery from Grey Bears every Thursday
around 9:15 am. They give us 20 brown bags of veggies and bread. The bags have a nice variety
each week. We paid $30 per bag for the year for this service. We appreciate this delivery!
Bi-weekly: West Valley Community Services (Cupertino): This group is now our largest donor. We get
the most popular items from them- eggs, milk, meat, soups, canned meals, bread and pastries- they
are so generous! They bring us 2-3 car loads a week to Mt. Bible where we have volunteers pick up
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and move the food to Skyland Church at 1pm. We are thankful to Mt. Bible which has an extra freezer
where we store the overflow they bring us. We will be cutting back to bi-weekly with WVCS starting in
February. Over the holidays they got extra cans and miscellaneous donations from the Boy Scouts; (2
tons of food got donated!) This helped us get the canned meat and meals and soups that go so
quickly from our pantry.
For Thanksgiving, we were able to provide turkeys to twenty families in need and over Christmas, we
provided 20 chickens.
Monthly: St Julie Billiart (San Jose, Almaden): This Catholic Church we met through Food Peninsula
Runners who donated a refrigerator to us. The church gets 2-3 weekly deliveries from Target and
Lucky’s and they provide us with snacks like chips, cookies, cereal, candy and other surprises in bulk.
We pick up their extras at 11 am and we arrange every 4 weeks or so. We send one large van each
month. This is a win- win and helps with overfilling of the landfills too.
Saturdays:
Weekly: Hunger at Home (San Jose): This group is a distribution place for corporations and stadiums
who have overflow items. We get many different items through them. Fruits and veggies, cheese,
meat, yogurts, drinks, bread, pastries and other great surprises that usually are in bulk. They also
have wonderful premade meals for individuals and families that go very quickly. Often we will need to
condense their large donations into smaller lots.We send one truck or SUV at 8:30 am and have 2-3
volunteers to unload each week. Over the holidays we did 2 deliveries a week as they had extra
donations.
Others Supporters and places we share any extra food:
UCC Campbell: We work with our sister church about once a month to help each other get the
foods that we both need when we have excess or need more of a food item.
Summit Store: They are dropping off extra items occasionally. Extra Christmas treats and
sparkling waters have been delivered lately:)
TWWILG (Los Gatos): This group in Los Gatos has adopted our pantry and we are getting
toiletries monthly and donations throughout the year.
Lakeside School (Los Gatos): Lakeside did a food collection for us for the holidays and they
brought many bags of goodies that were very appreciated for the holidays.
Skyland and community donors: We have shopped about once a month to stock the pantry with
items that are very popular, but are hard to get. Oil, coffee, ramen, all kinds of soap and dental
items and other “deals” have helped keep the pantry well stocked with a variety of items.
Center for Farmworker Families: monthly we donate 1-2 cars full of food in Watsonville:
https://farmworkerfamily.org/support-farmworkers
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Holiday Giving
For the winter holiday season Skyland Church and community members
generously donated $11,000 and we were able to give financial support to
12 families and 21 young people at Loma Prieta School District and to give
$25-$50 gift cards to 80 families who frequent our Food Pantry. We gave
gift cards to Target, Safeway, Grocery Outlet and Trader Joes this year and
our neighbors were delighted. The new online giving platform helped us
grow this program. We have $790 left in the budget to continue helping
families in need.

Local Financial Support (Food Pantry/Giving Tree): $23,490
(48%)
UCC & Global Missions
Church Collections
Each year we do special collections for broader church causes including
$14,701 NCNC
$1156 Neighbor In Need
$2780 One Great Hour of Sharing
$1100 Christmas Fund for retired ministers

Total UCC: $19,737 (37%)
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International Student Education/ Tuition Financial Assistance
We have supported tuition for young people
who are pursuing education on four continents
for more than ten years.
Our members have personal links with these
schools and this year donated a total of
$3,300. Some of our Skyland members
"adopt" students individually too. If you have
questions, feel free to contact these church
members who have personal experience with
these countries.
India: (Joan Law/Rev. S. Anandan) One college tuition student- $600
Fiji: (Glenda McCalla/Connie Durant- Kadavu-Fiji Island Education) Three high-school
students (nursing and more)- $600
Guatemala: (Carolyn McCall/Doroteia Pathways Fdtn. (Creando mi Futuro) Two
middle-school student in an art school (tutoring, family support and food)- $800
Tanzania: (Steven Tito Academy/Terri Place) One student in Baobab Home for HIV
orphans- $800
Additional church members donated $5,500 to support student tuition.

Total International students: $8,300 (15%)

Total Missions Budget: $52,527
What a generous community we have! Thank you all.
Respectfully submitted by: Mission Board, Shannon Edwards -- (with Gerald Alonzo-Treasurer)

4. Pastoral Relations Ministry Team Report
The Pastoral Relations Committee met monthly for most of 2021, occasionally skipping a meeting to
accommodate Reverend Melanie’s study time or vacation. Our online gatherings focused on the
general welfare of the congregation and on concerns about individual members. The PRC supported
the work of writing the full-time call agreement for Reverend Melanie and supported her in this
transition.
Mary Ellen McTamaney, Jan Parker, and John Heyes
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5. Ministry Action Team Reports
A. Fire Safe Roads
Despite the continuing challenges to community organizing during the Pandemic, the Fire Safe County
Roads (FSCR) Team members at Skyland Church have continued its work under the direction of the
Mountain Alliance along with a coalition including Manu Koenig Supervisor, John Laird CA State
Senator and his assistant Angela Chestnut, Lisa Lurie and Matt Abernathy of the Resource
Conservation District of Santa Cruz County (RCD), Fire Safe Councils of both counties, & CAL-FIRE.
In early 2021 the FSCR Team received a $50,000 grant from PGE with the newly formed Santa Cruz
Fire Safe Council to complete a “demo” shaded fuel break at the T-Intersection of Summit Road and
Soquel-San Jose Road. It is a choke point for both escape from wildfire and use by first responders
and their equipment during an emergency.
The FCSR Team identified and began organizing the teams of landowners with property fronting the
Summit Road-Highland Way corridor and in late 2021 acquired the resources, a one million dollar
grant from the state, to create a shaded fuel break in the summer of 2022.
The landowners along this corridor are the key to success and the FCSR team appreciates their
cooperation and leadership in this process to make a viable escape route in the event of an
emergency evacuation.
The team will seek landowner permissions to create this shaded fuel break along Summit- Highland
Road from Mt. Bache west to Highway 17.
The team also continues to define the Scope of Work informed by the data from the CZU fire as to the
critical importance of removal of standing dead trees, cutting the stumps down to ground level and
removal of downed trees.
For more information, please see the upcoming progress reports on the webpage or click on:
https://skylandchurch.com/fire-safe-county-roads/
2021 PG&E Project: Before and After at Summit Road/Soquel-San Jose Road Junction

Before

After

The Fire Safe County Roads Team:
Skyland Community Church: Al Feuerbach, Larry Lopp, Nancy Jo Lopp, Jeremy Cole,
Gerald Alonzo, Anne Evans
Santa Cruz Mountain Alliance: David Fullagar, June Salsbury, Lou McTamaney, Saundra Hand
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B. Connected Through Adventures- Soothing Series
Lesley Louden, inspired to connect with other women during
the Pandemic, conceptualized the Soothing Series along with
her Connected Through Adventures team. Rev. Melanie
began each session on Zoom by relating the Spirit with the
evening’s teachings.
There were seven hour-long zoom meetings. The leaders
would talk about a theme, or instruct and then we would break
into small group meetings where we would exchange
thoughts, wisdom, recipes, songs, stories and reflections.
Thirty-five women attended with an average of twenty-two per
session. Twenty of the attendees were from outside of our
Skyland community. The women ranged in age from 30-80
years old.
There was a lot of laughter in both the planning sessions and
the small group breakouts, as well as some tears. It felt
meaningful to connect on Zoom and interact during the dark
winter and the spring of 2021.
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6. Communications Ministry Team Report
The Communications Team is happy that its
hardware and software continue to support the
missions and ministry of Skyland Church as we
complete a year of more transitions.
With Comcast we moved to a Business account
which affords us more speed, better service, a
separate secure network as well as an open
accessible network, and back-up during power
outages. Our internet service has been adequate
to support the many visitors to our open wi-fi in
the parking lot and campus. We continue with our
gratitude to Larry Lopp and Lou McTamaney who installed the additional access point in the Sanctuary
a couple of years ago. Our wi-fi system also supported the worship services during the year.
We continued our worship online with Zoom throughout the Spring months with Reverend Melanie
alone in the Sanctuary and the tech team “sharing” the slides and music videos. On July 4, we
transitioned to a “Hybrid” service, both in person and on zoom. It was wonderful to be together
outside, masked and socially distanced. With the help of the new elevator “lift” we got everyone in
person safely into the yard. It was exciting to listen to the choir live accompanied by Gerald on piano.
Afterwards we ate our communal sack lunches and talked with the Zoom folks who were online.
The worship tech crew of Jackie Seymour, John
Conkle, Brian Wood, Anne Evans and Al
Feuerbach began their support of the Hybrid
service with all of its multitude of challenges.
Outside we used mics and sound reinforcement
to amplify the ministers and choir and multiple
computers to support the online Zoom portion.
In August we moved inside and ran two separate
sound systems with a TV monitor and Bluetooth
speaker to see and hear the online congregants
at every Hybrid service. Jan Swayne and Mike
Mahrle joined the team when we moved the in-person portion of our Hybrid services into the
sanctuary.
The website has supported the Hybrid service by publishing the weekly bulletin as well as linking to
the recording of the service. We even had a Christmas Eve “watch” party where you could attend on
Zoom and watch the edited Christmas Eve service hosted by Rev. Melanie. The transitions are
frequent but we continue to adapt.
Another tech transition was to online donations via the Skyland website which is linked securely to the
VANCO online platform. VANCO specializes in churches and fundraising. Many thanks to Brian Wood
for being our tech-finance liaison.
Many thanks to all of my fellow communications volunteers working in the background to make our
church thrive during the Pandemic.
Anne Evans for the Communications Ministry
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7. Finance Ministry Team
“If you want to get warm you must stand
near the fire: if you want to be wet you
must get into the water. If you want joy,
power, peace, eternal life, you must get
close to, or even into, the thing that has
them. They are not a sort of prize which
God could, if He chose, just hand out to
anyone.” C. S. Lewis
Then you shall see and be radiant; your
heart shall thrill and exult, because the
abundance of the sea shall be turned to
you, the wealth of the nations shall come
to you. Isaiah 60:5

SECTION 1 – 2021 FINANCE TEAM GENERAL ANNUAL REPORT
The Finance Team was formed as a core ministry team on February 14, 2021 as a part of the newly
adopted Bylaws of Skyland Community Church. In its first meeting the Finance Team began to define
a work flow model in the following areas of FT responsibility: pledge drives and stewardship, human
resources, accounting and reporting, audits, investments and values research, eGiving and online
donations, research into the history of the Endowment Fund and the Memorial Funds and compliance
with the law, and finally the creation and documentation of policy, procedures and systems.
On February 28th at our first meeting, the Finance Team discussed the budget as a theological
document of our church, wherein we bless and are grateful for the abundance of money and gifts that
the church receives. The budget is the instrument through which the church uses those gifts and
donations to create a more just equitable and sustainable life for all in our community. The FT also
created a process for working together, for forming sub-groups or small teams to support the many
financial aspects of the church, and for asking for expertise and help from other members of our
church community when needed.
Brian Wood volunteered as leader of the small group to research, implement and build a portal for
eGiving (online) donations. Together the FT planned the Pledge Drive. We asked Jackie Seymour and
Terrie Landini as consultants to begin creating a 2021-2022 draft Budget. The Financial Team is
grateful to Gerald Alonzo, who as Treasurer, manages the day-to-day responsibility for operations and
the financial well-being of the church. Anne Evans manages the Human Resources portion of Rev.
Melanie’s ministry and benefits- payroll, taxes, health and disability insurance, time-off, and annuities.
Jan Swayne continues her work with Gerald in accounting and confidentiality of donors.
In the period between March-July, the Finance Team recommended to the Council that Rev. Melanie
move to full time ministry and that we create the budget year to begin on July 1, 2021- June 30, 2022.
Jackie and Terrie then created a draft budget to reflect these changes. The FT held informational
meetings to discuss the changes with the congregation and the theological underpinnings for the
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compensation and support of people in our budget. At the Annual Budget meeting in May, the
congregation unanimously approved the new “Call” to Rev. Melanie to full time ministry, the change in
the budget year to conform with the financial “quarter system”, and the 2021-2022 budget.
Then from July - December 2021, the FT turned their attention to research into financial institutions,
investments, the Endowment and the Memorial fund and plans for the Team Designated Reserves
(the second page of the treasurer’s report). The FT also invited Jackie and Terrie to be members of
the Finance Team which they accepted. Jackie, Brian and Jan formed one small team and researched
the history and legal compliance of the Endowment Fund. The research resulted in a proposed
amendment to the Bylaws that was affirmed by the Council in October and will be presented and
voted on at the Annual meeting on February 6, 2022. The Endowment Fund is restricted and
withdrawals are limited in accordance with the Uniform Prudent Management of Institutional Funds Act
(UPMIFA). This small team also researched the history of the Memorial Fund, previously referred to as
the Milberry Memorial Fund, which is an unrestricted fund and smaller memorial funds have been
incorporated into the fund with the permission of the families.
The other small team of Anne, Terrie and Gerald researched financial institutions, brokerages and
banks using various screening tools. In keeping with our values, the team looked at investment
opportunities that are Socially Responsible Investments (SRI) and by using Environmental, Social,
and Governance (ESG) factors when evaluating companies for investments. In the past that has
meant smaller returns but today our investments can do as well as non-SRI investments.
The Finance Team has also been evaluating investment and savings opportunities for our other funds
– The Memorial Fund and several of our cash funds (TDR)– such as the Earthquake fund, History
fund, Surplus Operating Fund, Sabbatical Savings, and Memorial Funds. For example, the
Earthquake fund has $48K, and the Surplus Fund has $61K. We are proposing pooling some of these
funds with those of similar needs – long term vs short term, extremely conservative vs conservative,
investment vs stand-alone cash accounts. The amounts in each fund would be tracked separately but
pooled into an investment or savings account. This would allow us to keep up with inflation as well as
earn money over time.
Finally, December is a busy month for members of the Finance Team as Gerald finalizes accounts for
the calendar year and notifies donors of contributions. Some of the HR functions such as payroll and
taxes also follow the calendar year. Brian conducts a thorough audit of all the accounts for the
calendar year in January.
At the same time the FT is creating systems, procedures and policy that will use best practices for the
financial health and well-being of our small church. The FT will continue to use financial institutions
that align with our values.
We thank the congregation and friends of Skyland Church who have so generously contributed to our
abundance, support and mission. We thank the volunteer members of the FT who work as careful
stewards of Skyland’s monies and to Rev. Melanie for her guidance and for grounding our money
discussions in theology.
Finance Ministry Team: Gerald Alonzo (Treasurer), Anne Evans (Finance Team Chair), Terrie Landini,
Jackie Seymour, Jan Swayne, Brian Wood
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SECTION 2 – 2021 ANNUAL SKYLAND ONLINE eGIVING REPORT
This year our church has joined many others in the online (eGiving) community where anyone can
donate to one or more of our many charitable activities by credit card and/or bank transfer from a
computer and/or a smart phone. I would like to thank Anne Evans for creating the eGiving Donation
page for our church website.
Several eGiving websites were evaluated and a Zoom demonstration was arranged with Vanco
Payment Services. They are one of the many faith based eGiving companies on the web this year.
Based on my experience with several eGiving choices, their (Vanco) eGiving platform and customer
service was better than the other companies that were considered. The administration, usage, and
editing of this portal is straightforward and easy to update as needed going forward. Also, their weekly
and monthly reports give our Treasurer the information needed so that each donation can be entered
into our accounting system.
This year over twenty-nine thousand dollars were donated through our eGiving portal to support our
church activities. The credit card fees and transaction fees totaled $704.66 and this cost was covered
by the Finance Team Budget. The direct bank withdrawal (ACH) fees and transaction fees totaled
$0.00 as there were no charges for the donation through that method. Please see the breakdown
shown below:
Fund Nbr
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18

Vanco Fund Name
General Fund
Misc
Food Pantry
Pledge
Foreign Student Education
One Great Hour of Sharing OGHS
Local Emergency Support
Bread for the World
Blanket Sunday
Giving Tree
Neighbors In Need
Facilities Maintenance Fund
Capital improvement Fund
Harvest Festival
Hall Rental
Weddings
Heifer Project
UCC Christmas Fund for Retired Pastors

2021
20.48%

$

2021
6,023.30

67.99%

$

19,991.48

0.70%

$

205.15

0.17%
10.49%

$
$

50.00
3,085.00

0.17%

$

50.00

100.00%

$

29,404.93

Looking forward to another year of helping our church and our mountain community in these times of
uncertainty and food insecurity. On behalf of our Church members, I am very thankful for all the
wonderful donations received through our online eGiving platform.
Brian Wood

eGiving Administrator for the Finance Team

January 18, 2022
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SECTION 3 – 2021 FINANCE TEAM ENDOWMENT ANNUAL REPORT
The money in the Endowment Fund is fully invested in Vanguard index funds, 79% in a fund that
tracks the S&P 500, and 21% in a fund that tracks short term investment grade bonds. During the
year the stock fund increased by 22% and the bond fund decreased by -1%. There were no
withdrawals from these funds in 2021. The Skyland Charitable Endowment Fund was valued at $
88,847 year end 2021 compared to $ 73,114 year end 2020. Details are shown below:

Vanguard Endowment
Stocks

Bonds

Total

12/31/2020

$

55,490

$

17,625

$

73,114

3/31/2021

$

58,916

$

17,520

$

6,436

6/30/2021

$

63,946

$

17,572

$

81,518

9/30/2021

$

64,311

$

17,571

$

81,882

12/31/2021

$

71,396

$

17,451

$

88,847

$

4,642.53

$

17,528

$

82,171

4 Qtr average
% average of Total

78.7%

21.3%

% Change Yr to
Yr

28.7%

-1.0%

21.5%

Brian Wood, Finance Team Member

SECTION 4 – 2021 FINANCE TEAM MEMORIAL FUND ANNUAL REPORT
The money in the Memorial Fund is invested in Vanguard Total Stock Market Index Fund, invested in
the domestic stock market and some in BNY Mellon Bond Fund. All dividends were automatically
re-invested in their respective funds. Details are shown below:
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Brian Wood, Finance Team Member

SECTION 5 2021 FINANCE TEAM ANNUAL AUDIT REPORT
I have reviewed the Skyland Community Church financial records, for the 2021 calendar year. I have
determined that the financial reports issued to the congregation by the Treasurer for the period
December 2020 thru December 31, 2021 accurately reflected the assets and the transactions for the
calendar year.
I would again like to take this time to thank Gerald Alonzo and Jan Swayne for all their hard work in
collecting, banking, dispersing member statements, recording and keeping track of all the money
required to run the church. This job has been performed smoothly, accurately, and quietly. Their
execution of these tasks is something that I continue to be impressed with as there were 98 checks
written, 51 separate bank deposits and 101 Vanco deposits.
I would like to thank everyone far and wide for their generous donations.
Calendar Year
2020
2021

Income
$ 232,458
$ 204,572

Expense
$ 190,366
$ 139,024

Brian Wood, Finance Team Member and Auditor on behalf of Finance Team
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8. SKYLAND NEWSLETTER EDITORS’ REPORT
The year 2021 was a shelter in place,
vaccine and booster time for the
Newsletter team. along with many people
across the country and the world. We are
so thankful for all our Skyland Church
writers for their contributions of articles
and photos.

As our newsletter continued to receive more information to share, it was also harder to scroll through
and more difficult to find an article of interest. Several experiments were tried and a new format was
previewed to a small number of our members requesting their review and feedback. Changes were
made after receiving feedback each time and the new, improved version of the newsletter was sent
out in May of this year. The new format is similar to website news with an introduction and the Read
more… text. Also, a monthly article index is now at the bottom of each newsletter so that anyone can
quickly go to the article of their interest. An additional benefit of the new format is that each group
report can have more photos to share with our readers.
Using the church’s Constant Contact account, we successfully delivered 1,417 emails (for calendar
year 2021) that contained the monthly newsletter.
We do apologize for occasional errors and confusion. We appreciate being notified. With our new
format, we can correct errors in the individual reports without publishing an additional newsletter the
same month.
We look forward to another year of helping Skyland Community Church’s friends and neighbors stay
informed and connected no matter how far they roam. We see the newsletter as a way to connect the
Skyland Church community’s desire to serve God by serving our neighbors—on the mountain, in the
valley, at the shore, in the fields, on reservations, in Africa, in Fiji, and all across the globe. May we
continue to do the work of Love more deeply, more broadly, and more openly.
Brian & Patricia Wood
Newsletter Editors, January 08, 2022
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Nomination Slate of Officers, Delegates, & Ministry Team Members
Key
Bold Blue - on ballot this year
(Name) indicates second term
[Name] indicates third term
*Council Representative past year
Blank = position not filled

