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Minutes of the Annual Congregational Meeting: February 6, 2022 
 
Quorum Count: Jan Parker reported that with 22 members present on Zoom, a quorum was 
declared.  
 
Opening Prayer: Given by Rev. Melanie Weiner. 
 
Behavioral Covenant: Read by Moderator Leslie Meehan 
 
Moderator Leslie Meehan then declared the Annual Congregational Meeting to be in session. 
 
Treasurer Gerald Alonzo presented the six-month Treasurer’s Report for July - December 2021.  
 
Leslie led the discussion and feedback on the Annual Report. 
 
A vote was then held on the amendment to the Bylaws concerning Endowment Fund practices. 
The amendment was approved. 
 
Next, a vote was held on the nominations for 2022 Officers, UCC Delegates, and Core Ministry 
Teams. The nominations were approved. 
 
Patricia discussed the plans for returning to hybrid (Sanctuary and Zoom) worship.  
 
Closing Prayer: Given by Rev. Melanie Weiner. 
 
*Vote Counts - Leslie phone voices, Brian & Patricia video hands 
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Minutes of the Annual Congregational Budget Meeting: June 5, 2022 
 

Opening Prayer: given by Rev. Melanie Weiner 

Opening Remarks: John Conkle welcomed members to the meeting. 

Behavioral Covenant: read by John Conkle  

Quorum Count: John Heyes--Twenty-five members were present (sixteen constitute a quorum).  

Presentation of the 2022-23 Skyland Community Church Budget: Anne Evans 

Anne expressed gratitude to Rev. Melanie for her leadership, the Finance Team for their hard 
work, and the Skyland congregation for their ongoing stewardship. 

Anne spoke of the estimated actuals for the 2021-22 fiscal year that ends on June 30. Estimated 
total income is $188,612, and estimated total operating expenses are $ 163,289. Estimated total 
expenses plus the NCNC share (10%) amount to $179,878. 

Anne outlined the proposed budget plan for 2022-23. Pledges: $187,920; offerings: $10,000; 
total income: $199,120. 

At Rev. Melanie’s request, $1,515 is budgeted for Faith Formation so that speakers can be 
provided. 

At the request of Glenda McCalla, the position of Music Director is now a voluntary one. Anne 
expressed gratitude to Glenda for her generous service.  

Funds directed to Pastor Search (currently $1,000 a year) will allow Skyland Church to cover a 
future pastoral search and moving expenses. 

Sabbatical Savings ($875 in 2022-23) will pay for supply pastors during Rev. Melanie’s three-
month sabbatical in 2025. 

Key budget figures for 2022-23 include $199,120 in total new income, $181,949 in total 
operating expenses, and $18,007 as a10% contribution to NCNC. Total expenses and our NCNC 
share amount to $199,956. 

Anne answered some questions from members about specific budget items. 

John Conkle explained that the Church Council had approved the draft budget by a unanimous 
vote at the April 18, 2022, meeting. Today the congregation is asked to vote on the budget.   

Members, voting by raising hands, unanimously approved the 2022-23 budget. 

Legacy Fund: Anne Evans 

Anne announced that The Finance Team has created the Legacy Fund, a new opportunity to 
make a lasting gift to future generations at Skyland Church. 
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Closing Remarks: John Conkle thanked Anne, the finance team, and members. 

Closing Prayer: given by Rev. Melanie Weiner 
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Treasurer’s Report 
 
Thanks to your generous financial and personal support, Skyland Church continued its generous 
mission outreach throughout 2022. 
 
$33,164 to local outreach through Food Pantry and Giving Tree. 
$ 3,627 was given to our conference mission projects. 
$ 2,400 was given for foreign student education. 
$17,268 was given as Our Share to support our conference, NCNC-UCC. 
 
The following special fund gift was received: $ 500 for Pastor Discretionary Fund. 
 
The following spreadsheet reports are for first six months of this fiscal year, July 1 to December 
31,2022. 
 
Pledge contributions are $19,697 above target. One of the reasons are several pledge 
commitments were made after budget was approved.  
 
Offerings received are $8,697 above target due to several unexpected large gifts. Offerings are 
donations from members and visitors who have not made a pledge and not designated for special 
projects. 
 
Operating Expenses are $756 more than budget. The primary reasons are increased cost of fire 
insurance and removal of dead trees. 
 
Operating net has a $27,403 surplus. In addition, we have previous year’s operating reserve of 
$77,018. 
 
Special Fund Facility Maintenance had planned $47,600 roofing and unplanned $12,835 shed 
repair expenses. 
 
Following is a quick summary of our finances at the start and end of 2022 and June 30 end of 21-
22 extended fiscal year. In this table the General fund entries include Operating Reserve. 
 

Year 2022 January 1 June 30 December 31 

General fund including reserve 94,868 76,848  104,421 

Special Funds 419,267 383,616       461,652   

Total Assets 514,135 460,464 566,073 

 

Change in assets from Jan 1,2022 to Dec 31,2022 is $51,938.   
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A summary of our 2022 July through December income and disbursements along with year-to-
date and annual budget is presented on the next page. Our special fund balances are shown on the 
succeeding page.  
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Income and Expense – July through December 2022 
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Special Funds, Cash and Investment – July through December 2022 
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Minister’s Report 
 

The steadfast love of the Lord never ceases, 
   his mercies never come to an end; 

they are new every morning; 
   great is your faithfulness. 

--Lamentations 3:22-23 
 

 
                  Photo courtesy of Nancy Jo Lopp 

We have come through another year, and what a year it has been.  We began the year returning 
to Zoom only for worship and meetings for a short time because of a post-holiday dramatic spike 
in Covid numbers.  Now we are taking cautious steps toward loosening our Covid protocols.   
 
In Lent we continued with Ash Wednesday at home as we had done the previous year, but by 
Holy Week we were able to celebrate and commemorate more in person.  We had hybrid 
worship with a coat drive on Palm Sunday, open sanctuary for prayer and meditation on Good 
Friday, and a beautiful Easter service in which we filled the sanctuary followed by an Easter Egg 
hunt and a pot-luck celebration in Whitaker. 
 
In the summer we began having bag lunches on the first Sunday of each month.  People don't 
always bring lunch, but we do sit down around tables and talk, and it is wonderful to once again 
be able to be together in this way. 
 
We celebrated Christmas at home with pre-recorded services and a Christmas Eve watch 
party.  We have great hopes to have a hybrid service on Christmas Eve in 2023. 
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The year also saw growth, growing pains, and more growth in our food pantry.  After much 
planning, discussing, and more planning, there was a huge church cleanout and the shed was 
converted to pantry storage and the outdoor portion of the pantry was made more accessible and 
usable and covered with a roof.   
 
We also participated in the Mountain Jam, partnering with our community to bring music 
resources to Loma Prieta Elementary and CT English. 
 
In this next year, I look forward to more opportunities to come together for events and meals 
with the community around us.  The outgoing council and incoming council and other ministry 
team chairs will be having a half-day retreat focused on gleaning the good stuff from the past 
year and dreaming big about what this next year might bring. 
 
I hope that you too will dream big about what this year will bring and then let's talk about 
it.  Let's be the church together. 
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Moderator’s Report 
 

The year 2022 brought us: 

A time to celebrate, a time to grieve… 

A time to plan, a time to build… 

A time to gather, a time to leave… 

A time to contemplate, a time to act… 

A time to laugh, a time to cry… 

A time for anguish, a time for resolve… 

A time for joy, a time for peace… 

And a time to worship together and share in fellowship with our Skyland family. 

We are settling into a new way of worship that still doesn’t feel totally “normal”.  But it has 
brought us opportunities to expand the breadth of our Sunday service, and the scope of our 
community outreach many times more than we could have some years ago.  Several weeks ago, I 
was at a memorial service that was attended via Zoom by people all over the country.   

Amazing! 

And, you know I owe my opportunity to attend Skyland Church to the pandemic and the 
subsequent institution of Zoom-based services. 

I owe much gratitude to past moderators Leslie Meehan, Ann Evans, and Jackie Seymour who 
led my on-the-job training and continue to offer their sage advice. 

Thank you to Rev. Melanie for her spiritual guidance and encouragement. 

Thank you to Patricia Wood for her leadership as our vice-moderator. 

Thank you to our Church Council who wrestled with the difficult and mundane with care and 
compassion. 

And thank you to the membership and friends of Skyland Church.  You make this a wonderful 
church to be part of. 

John Conkle, 2022 Moderator 
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MINISTRY TEAM REPORTS 

Trustee’s Report 
The Trustees began the year by reviewing the list of projects that had been put on hold because 
of Covid and looking at the accumulated maintenance needs.  The Projects were discussed and 
then divided among the trustees to estimate the scope and anticipated schedule of each project. 

Major projects included:  

1. Shed floor and foundation repair  
2. Women’s restroom remodel  
3. Stair railing to bell tower addition 
4. Sanctuary roof replacement  
5. Sanctuary carpet cleaning or replacement 
6. Whitaker hall flooring replacement 

Contractors were sought to provide bids for these projects. 

Major maintenance issues included: 

1. Persistent water system leakage 
2. Lift operational problem when it rained 
3. Trees requiring trimming or removal 

The Trustees and Missions team formed a Pantry Integration Project team to consider ways to 
integrate the food pantry into the Skyland campus for the long term. The location of the Outside 
Pantry which had been on the front entry of the Sanctuary, and the incoming food storage area 
which had been using Whitaker Hall, were the team’s focus. 

A survey questionnaire was created to gather the congregation’s input on the pantry.  The survey 
results, and the requirements for use set by the Missions Team led to the design and construction 
of the new Outside Pantry Enclosure and to the remodeling of the Shed (along with the floor and 
foundation repairs).  Shelving and three refrigerators were added to the shed allowing it to 
become the new storage area for incoming food. 

 

 

 

 

 

 

 

 

      Outside Pantry – Before           Outside Pantry - After 
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Storage Shed, Deck, and Foundation Repair and Remodel 

 

Special thanks are due to Lou McTamaney for supervising the construction work of the 
contractor, and to Jeremy Cole for leading the subsequent painting efforts. 

The Sanctuary roof and gutters were replaced in November.  Gutter guards were also installed. 

The water system leak problem was located and repaired.  Trees were trimmed and/or removed 
as necessary.  A maintenance contract was initiated for the lift.  The moisture-induced 
operational problem was addressed with the replacement of the unit’s control motherboard. 

Several bids were received for the women’s bathroom remodeling and as of this report, the work 
has started. 

2022 saw Whitaker Hall begin to be utilized again by special events and community 
organizations: 

 May - Loma Prieta Education Foundation yoga class (fundraiser for school). 
 July - Alcoholics Anonymous restarted meetings on Mondays 
 August – A wedding.  
 September – Loma Prieta Club restarted their meetings. A memorial service was 

held 
 Sept through the first week in November - Yes on M campaign  
 November - the Santa Cruz Mountain Alliance began using the hall  

 

The 2022 Trustees – Deana Arnold, Gerald Alonzo, Lou McTamaney, Terry Leary, John 
Conkle 
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Deacon’s Report 
  
The death of Cliff Barney, long-time Skyland deacon, has devastated us. We all thought he 
would go on serving forever! He was caring, willing and wise. We have also lost Carolina 
McCall as she is moving away to be close to her daughter. We are so grateful for their service 
and we will miss Cliff and Carolina and the ways they demonstrated their love for Skyland.  
  
The Deacons, Gina Adams, Linda Heyes, Jeremy Cole, Nancy Jo Lopp and Jan Parker, have 
worked well together again this year. Rev. Melanie has joined us at our monthly meetings and 
has worked with us as we strove to meet the needs of the Skyland community.   
  
Our responsibilities included: 
  
Assigning liturgists for Sunday service, 
  
Making sure the role of greeter is covered, (thank you, Randy McCalla, for taking on this weekly 
duty) 
  
Preparing communion elements monthly, (thank you, Bonnie Cloyd, for assuming this monthly 
responsibility and thank you, Linda Heyes, for baking the bread) 
  
Driving members to Skyland, on an as needed basis, 
  
Decorating for the Easter Tea, Fourth of July and Christmas, 
  
Helping to set-up coffee hour refreshments, 
  
Establishing a list of Active Members, Inactive Members and Friends of Skyland Church,  
  
Helping the Mission Board host the Pantry Volunteer Celebration in November,  
  
Caring about members and friends, as shown by sending notes, making calls, visiting and 
delivering food, 
  
Buying birthday and Christmas gifts for Rev. Melanie,  
  
Assisting with Skyland Memorial Services, 
  
Working with Rev. Melanie to rewrite Skyland’s Communion Liturgy,  
  
Sharing feedback regarding Holy Week services and other services at Skyland, 
  
Securing, coordinating with, welcoming and thanking guest ministers who served when Rev. 
Melanie was away, 
  



14 
 

Serving as on-call church contact people, along with Rev. Patricia Wood, when Rev. Melanie 
was absent. 
  
We look forward to another year of working with our wonderful Skyland community. As well as 
continuing the above responsibilities, we plan to work with Rev. Melanie to develop and present 
a training for liturgists.  
  
We thank you for your trust in us and we are open to your suggestions of other ways that we 
could serve. 
  
Thank you.  
Jan Parker, chair 
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Missions’ Board Report 
Local Missions  

THE YEAR OF THE FOOD PANTRY UPGRADE 

The Little Free Food Pantry has grown from a neighbor to neighbor “Little Food Pantry” to a 
much larger community asset for our mountain neighbors.  2022 was the year of new growth 
thanks to the generosity of Skyland Church members and friends of the church.  Sunday 
November 13th, we celebrated and dedicated the Skyland Community Church Food Pantry. 
After the worship service we gathered outside to thank the people who made the pantry what it 
is. Then we moved into Whitaker Hall and enjoyed conversation and snacks.  Photos are below.  

 

 

Rev. Melanie Weiner dedicates the Food Pantry 
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Food Pantry Volunteers and Friends of the Church enjoy the Dedication 

Skyland Community Church built a new outdoor pantry structure that helped us move the food 
delivery off the porch of the church and the overflow food storage out of Whitaker Hall.  Santa 
Cruz Mt. Builders created a small overhang structure on the left side of the sanctuary that allows 
clients to get food 24/7 out of the rain and sun year-round.  The Trustees and Mission Board 
worked to convert the shed from storage to a full-time storage area for the food with three 
refrigerators and the freezer that have been donated to the pantry.  Skyland Community Church 
continues to relieve the burden of food insecurity for over 100 individuals and families in our 
mountain community. Outside we now have two metal cabinets for staples and plastic buckets 
filled with fruits and vegetables and two outside refrigerators that need to be filled every 
day.  Since they empty so often, we have 50 volunteers who help fill and transport food from 6 
providers who donate the majority of our donations.  We are so thankful for our volunteers and 
food providers:) It takes a village!  

Wednesdays:  

Weekly: Second Harvest Food Bank provides food to San Agustin Catholic Church in Scotts 
Valley between 10-2.  We receive fresh vegetables, and staples weekly like tuna, peanut butter, 
pasta, tomato sauce, and canned fruits and vegetables.  
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Thursdays:  

Weekly: Grey Bears, Santa Cruz (for Seniors):  We get a delivery from Grey Bears every 
Thursday around 9:15 am.  They give us 20-30 brown bags of veggies and bread.  The bags have 
a nice variety each week for our clients. 

Bi-weekly: West Valley Community Services (Cupertino):  This group is now our largest 
donor.  We get the most popular items from them- eggs, milk, meat, soups, canned meals, bread 
and pastries- they are so generous! They bring us 2-3 car loads every other week on the 2nd and 
4th days of the week to Mt. Bible where we Skyland volunteers pick up and move the food to 
Skyland Church at 11am.  We are thankful to Mt. Bible for donating their extra freezer to keep 
our meats very cold.  Over the holidays they got extra cans and miscellaneous donations from the 
Boy Scouts - 2 tons of food got donated!  This helped us get the canned meat and meals and 
soups that go so quickly from our pantry.  

Saturdays:   

Weekly: Hunger at Home (San Jose):  This group is a distribution place for grocery stores, 
corporations and stadiums who have overflow items.  We get many different items through 
them.  Fruits and veggies, cheese, meat, yogurts, drinks, bread, pastries and other great surprises 
that usually are in bulk. They also have wonderful premade meals for individuals and families 
that go very quickly. We send one truck or SUV at 8:30 am and have 2-3 families to unload each 
week. Seeing teens doing this work with their parents has been a new source of joy at our pantry. 
Students need community service hours as a school requirement so it's a win- win. Over the 
holidays we did 2 deliveries a week as they had extra donations.  

 

Other supporters and places we share any extra food: 

St Julie Billiart (San Jose, Almaden):  This Catholic Church we met through Food Peninsula 
Runners who donated a refrigerator to us.  The church gets 2-3 weekly deliveries from grocery 
stores and they provide us with snacks like chips, cookies, cereal, candy and other surprises in 
bulk.  We pick up their extras at 11 am and we arrange this when they have an overflow. 

Everett Family Farms: This Soquel organic farm donates their overflow vegetables to our pantry 
throughout the summer months. What a bonus this has been to get greens, peppers, strawberries 
and more.  

UCC Campbell:  We work with our sister church a few times a year to help each other get the 
foods that we both need when we have excess or need more of a food item.  

Summit Store: They are dropping off extra items occasionally.  Extra Christmas treats and 
sparkling waters have been delivered lately:) 

TWWILG (Los Gatos):  This group in Los Gatos has adopted our pantry and we are getting 
toiletries and donations throughout the year.  
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Lakeside School (Los Gatos): Lakeside did a food collection for us for the holidays and they 
brought many bags of goodies that were very appreciated for the holidays.  

Skyland and community donors: We have shopped about once a month to stock the pantry with 
items that are very popular, but are hard to get.  Oil, coffee, ramen, all kinds of soap and dental 
items and other “deals” have helped keep the pantry well stocked with a variety of items.  

Center for Farmworker Families: monthly we donate 1-2 cars full of food in Watsonville. We 
have added clothes and toys for the 300 families who especially need support during the winter 
months when they have no work.   https://farmworkerfamily.org/support-farmworkers 

 

For the winter with the support of the friends of the church we were able to raise $2,800 for 
boots and raincoats that were delivered by pantry volunteers. 

 

 

 

 

 

Raincoats and Boots for Farmworkers       One of the carloads of supplies for Watsonville  

        Farmworkers 

 

 

 



19 
 

Holiday Giving Tree  
 

 

 

 

 

 

 

 

 

 

 

 

For the winter holiday season Skyland Church and community members and a $1000 donation 
from Target allowed us to give financial support to 26 families and 46 young people at Loma 
Prieta School District and to give $25-$50 gift cards to 86 families who frequent our Food 
Pantry.  We gave 86 gift cards to Target, Chevron, Safeway and Grocery Outlet this year and our 
neighbors were very appreciative. We will continue to give out these gift cards to new families 
until the funding ends. 

 

UCC & Global Missions  
Each year we do special collections for broader church causes including:  

International Student Education/ Tuition Financial Assistance 

We have supported tuition for young people who are pursuing education on four continents for 
more than ten years. Our members have personal links with these schools and this year donated a 
total of $3,000. Some of our Skyland members "adopt" students individually too. If you have 
questions, feel free to contact these church members who have personal experience with these 
countries.  

Fiji: (Leslie Meehan/Connie Durant- Kadavu-Fiji Island Education) We support high-school 
students (nursing and more)- $1000 
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Fiji Students 

 

Guatemala: (Carolyn McCall/Doroteia Pathways Fdtn. (Creando mi Futuro) We support middle-
school students in an art school (tutoring, family support and food)- $1000   

 

 

      Guatemala Students 

 

 

 



21 
 

Tanzania: (Steven Tito Academy/Terri Place) We support students in Baobab Home for HIV 
orphans- $1000. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tanzania Students 

Total International student support: $3,000  

Total Missions Budget 
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What amazing work and a generous community we have! Thank you all. 

 
Respectfully submitted by: 2022 Mission Board, Shannon Edwards, Leslie Meehan, 
Cheryl Shyba and Cheryl Clifford -- (with the support of Gerald Alonzo-Treasurer)   
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Community Facing Ministry Team Report: Fire Safe Roads 
 

 
 
 
 
 
 
 
 
 
 
       Before (Summit Road)              After (Summit Road) 
 

Summit / Highland Way Corridor Fire Safe County Road (FSCR) Project Status 
Updated 2/18/2023 

 
I just returned from a trip to the Summit Store and took a tour with Ben Abeln of the progress on 
the creation of the shaded fuel break. The Atlas Tree crew supervised by the RCD team has 
moved from the east end, Mount Bache intersection of the 5.8-mile corridor to the Summit/ 
Soquel San Jose intersection. After more than 2 years of planning the Fire Safe County Roads 
(FSCR) project, it was wonderful to see the results becoming very visible.  
 

History 
This FSCR project began in our mountain community as a grass roots effort to saves lives, ours 
and visitors. The problem was clear: the long-term drought and decades of fuel build up in our 
forests have allowed wildfires to close critical escape corridors. It happened in Northern 
California and many lives were lost.  
 
This program started with members of the Skyland Community Church looking for ways to serve 
our community in this developing crisis. We found that no public body, local, state, or federal 
had responsibility for creating and maintaining the fire safety of our public roads. This was the 
key motivator to explore solutions to this potential disaster.  
 
Mountain citizens mobilized. We added Santa Cruz Mountain Alliance volunteers and started the 
FSCR project to address this clear and present danger. The Fire Safe County Roads 
Demonstration project was started in late 2019 with the support of our then County Supervisor, 
John Leopold, and the essential participation of informed and helpful members of Cal Fire. The 
Resource Conservation District of Santa Cruz signed on and began hiring trained Foresters with 
environmental training to work with our local team. Key plans like landowner permission, scope 
of the forest clearing needed and access to funding were developed with the cooperation of Cal 
Fire and local and state government. Finally in late Summer 2022 a request for bids was 
launched and Atlas Tree Inc from Santa Rosa secured the bid. 
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Before (Highland Way)                   After (Highland Way) 
Status 
Work by Atlas Tree using experienced crews with impressive equipment have been working 
from the east end of the corridor since October. As of this writing (December 9th) the crews have 
progressed to the Summit Store. They are monitored and supported by RCD employees to ensure 
that landowners desires and questions are dealt with clarity and compassion.  Working in the 
winter rains requires more flexibility. The teams are moving from site to site as needed to keep 
moving forward. Some parcels are not finished and will be completed when weather conditions 
allow. 
 
A shaded fuel break up to 100 feet deep from either side of the road corridor is being created. 
The average depth of the fuel break along the corridor is about 58 feet from the road edge. The 
5.6-mile corridor width and work required varies greatly. The details of each parcels scope of 
work is developed with discussions with the landowner, an alliance member and RCD staff. 
 
The visibility of the work performed to date will hopefully address most of the questions 
remaining about the scope of the work of this project. 
 
Please hop in your car and drive up and down the corridor once or twice.  
Our hope is you will find the completed portions of corridor much less likely to be closed 
by a wildfire, a generally more pleasant visual experience more park like, and hopefully all 
the forest creatures we live will like the new conditions as well. 
 
Work will continue through the winter months. We still need 39 out of 139 landowners to reach 
scope of work agreement and sign the permission form. Some additional funding to complete the 
entire 5.8-mile corridor is being pursued. 
 

Project update February 18, 2023 
The Summit Highland corridor project is requesting funding through the Santa Cruz Fire Safe 
Council for the remainder of the corridor from the school to Highway 17 intersection. In 
addition, we are requesting funding for fire safety projects long agreed upon for our most critical 
community our school campus.  
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The Alliance has begun organizing the FSCR project for the Soquel San Jose Rd corridor from 
the Summit intersection to Stetson Road. Partners for this critical section both for funding and 
staffing are being pursued with county agencies. 
 
Heartfelt thanks for the contributions of so many community members and helpful individuals 
and the support of all the organizations with their professional skills and energy. 
 
Larry Lopp 
Santa Cruz Mountain Alliance 
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Communications Ministry Team Report 
 
The Communications Team is pleased that its hardware and software continue to support the 
missions and ministry of Skyland Church as we continue to flex and grow our worship services 
and engage our members and friends both on Zoom and in person.  

 
We transitioned to a “hybrid” service, meaning participation both in person in the sanctuary and 
on Zoom. However, in January of 2022, because of a surge in covid cases, we returned to a 
Zoom only service. This time Rev. Melanie and Gerald and some members of the choir were in 
the Sanctuary for the service and the rest of the congregation was on Zoom.  
 

 
 
On Easter 2022 we returned to a hybrid service in the 
sanctuary with safety protocols in place. The Tech team 
continued to support the service both online and in person 
with reinforced sound and an independent speaker so that 
those on zoom could be heard, and seen on a TV monitor. 
 
 
 

The tech team has demonstrated flexibility with a number of hybrid special services, memorial 
services and hybrid meetings. We had a hybrid “town hall” meeting to discuss the Food Pantry 
and various proposals. The tech team used Zoom rooms in the Sanctuary and in Whitaker with 
folks present in both places in person and on Zoom to carry on the conversation. 
 
In addition, our open network wi-fi system continues to be an important feature of our church for 
our mountain community. Many thanks to the installers of the system- Larry Lopp and Lou 
McTamaney. 
 

We have been very challenged by power outages 
caused by storm and wind events as well as by 
construction especially the roofing project. 
Consequently, we had to conduct the hybrid service in 
Whitaker Hall followed by hybrid outdoor speeches for 
the food pantry dedication. 
 
 

The website has supported the hybrid service by publishing 
the weekly bulletin as well as linking to recordings of the 
service. We again had a Christmas Eve “watch” party 
where you could attend on Zoom and watch the edited 
Christmas Eve service hosted by Rev. Melanie. The 
changes are frequent, but we continue to adapt. 
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Many thanks to all of my fellow communications workers- John Conkle, Jackie Seymour, Gerald 
Alonzo, Al Feuerbach, Randy McCalla, Mike Mahrle, Jan Swayne, Brian Wood, Anne Evans 
and Rev. Melanie – who work in the background to make our church thrive during the transition 
out of the Pandemic.  
 
Anne Evans for the Communications Ministry Team 
 
 
 
  



28 
 

Finance Team Report  
Including the Endowment Fund and Auditor’s Statement 

 

 
 

Using the theology of abundance to enable all people and creation to thrive. 
 
The goal of Skyland Church is to work with our neighbors to create together a new vision of who 
we are as a community and Skyland Church's role in it – one that is energizing and compelling – 
for both those in our community and within the church.   

Skyland Community Church Interim Mission Statement  
 
 
 
The Finance Ministry Team (FT) began its second year with the goal of investing in our values, 
our people, our ministries and our local community as well as bringing all of our finances into 
alignment with financial regulations and laws.  
 
In January the FT assessed what funds we have as a church and how to best reorganize our 
monies and accounts. To that end we were advised by the NCNC to look at the financial 
institutions we were dealing with and their flexibility in dealing with churches and non-profits. 
Our research pointed us towards various options. We encountered difficulty in opening new 
accounts because of having the name of our church at the California state level as “Skyland 
Community Congregational Church” (since 1957). As of December 2022, after filing an 
amendment, we are officially recognized as Skyland Community Church at the local, state, and 
federal level as well by the UCC. 
 
Also with guidance from the NCNC, the FT began to designate signatories annually. The 
signatories will have the responsibility and authority to transact under the direction of the FT 
with the financial institutions where our monies reside. To that end we have designated the 
Finance Team chair, the Treasurer and the Minister as signatories with Vanguard and the 
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Cornerstone Fund. For Wells Fargo bank, there are four members of the Finance Team vested 
with transactional authority. 
 
At the February 2022 congregational meeting, the membership also passed an amendment to the 
SCC Bylaws that govern the Endowment Fund which brought the Endowment Fund into 
alignment with State and Federal laws.  
 
In March we consolidated the Milberry Fund with other funds that were given as memorials to 
individuals into the Memorial Fund. The FT also consolidated the Endowment Fund and 
transferred both funds into separate brokerage accounts at Vanguard. After a year of research and 
discussion, we invested in Environmental Social Governmental (ESG) Exchange Traded Funds 
(ETFs) to better align with our values, using stock screeners/filters such asyousow.org and 
etf.org. The portfolios have a moderate allocation of 50% stocks/50% bonds ratio.  
 
In April and May, the budget team of Jackie Seymour and Terrie Landini, continued their work 
with the various Ministry Teams on preparing the 2022-2023 draft budget. The FT encouraged 
the stewardship talks and held informative discussions with the Council and the congregation. 
 
In June with an enthusiastic response to pledging and an acknowledgment of the generosity of 
the membership and friends of Skyland Church, the congregation voted to approve the July 1, 
2022-June 30, 2023 Budget with an unanimous vote.  
 
At the meeting Anne Evans described the Legacy Fund which is another opportunity to create a 
lasting gift to Skyland Church. The Legacy Fund, a separate brokerage account that can receive 
gifts of stock and hold such stock, will serve the missional and operational needs of Skyland 
Church. The giver will sign a gift agreement with the church and receive a letter and documents 
detailing the gift receipt as a tax deduction as you do with any other gift to Skyland.  
 
In July we asked the Council to file a name change amendment to our incorporation papers with 
the State of California. New FINRA law requires that all official financial business follow the 
State’s corporate name designation. So we began the process of amending our incorporated name 
back to Skyland Community Church so that local, federal and state registrations would be 
reconciled. The FT was thrilled that the paperwork was finalized and certified by the State of 
California in December of 2022, allowing us to finally open a separate brokerage account for the 
Legacy Fund. 
 
In August the FT received its first donation into the Legacy Fund. The gift agreement with the 
donor stipulated that the donor’s gift was to be unrestricted as well as anonymous. The gift of 
stock was sold and ESG bond and stock ETFs were purchased with the proceeds. 
 
The FT continues to work on policy and procedures for the use of the Memorial Fund and the 
Legacy Fund. Both Funds will be unrestricted in that they will support the operational and 
missional needs of Skyland Church balanced with the need for prudent spending as well as 
saving for “a rainy day” and unforeseen financial circumstances. 
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In August the Finance Team all worked very hard on the finances for the music event the Santa 
Cruz Mountain Jam. No one worked harder than Gerald in making sure that all the money was 
accounted for before, during and after the event. During the event the finance team was involved 
in taking in the money for food, merchandise as well as the transactions for the silent auction. 
The event grossed very close to $30,000. After expenses the Niemann family, on behalf of the 
Mountain Jam, was able to give $10,000 to Loma Prieta and CT English school for their music 
program and over $4,000 to pay for a music teacher at the local pre-school, Building Blocks. 
 
In August the FT decided on placing a number of pooled/single accounts in “Demand” (savings) 
accounts and term note (certificates of deposit) accounts at the UCC Cornerstone Fund. Skyland 
Church receives interest on these accounts while the UCC Cornerstone Fund uses the monies for 
community growth through impact investing and helps rebuild churches. The UCC Cornerstone 
Fund allowed us to open accounts without the amended name change because we are listed in the 
UCC database. To learn more go to https://www.cornerstonefund.org 
 
The FT is responsible for HR benefits, and found that disability and life insurance coverage was 
unavailable for Rev. Melanie through the Pension Board of the UCC. Overseen by the FT, 
Skyland Church applied for and was accepted by the California State Disability Program 
(CASDI) and Unemployment (UI). Also we worked with Church West, an insurance company, 
to get a term life Insurance policy for Rev. Melanie. Skyland Church now provides the 
recommended benefits for our minister. 
 
With great humor beginning in September and ongoing, a small group of the FT, Terrie Landini, 
Jim Bowen, Anne Evans and Jackie Seymour continued their work on guidelines, as well as a 
process and procedures for funding of Unanticipated projects/programs and of Anticipated 
projects/programs. Skyland Church continued to have deferred maintenance as well as new 
construction throughout the Fall. This small group within the FT worked out procedures and 
priorities for funding, discussed them within the FT and carried their recommendations to the 
Council for approval. The FT is developing policies and a process for decision making on 
questions of spending and priorities.  
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I wish to thank our Budget team of Jackie and Terrie and our small group of Jim, Terrie Anne 
and Jackie for wrestling with policies around funding while maintaining their sense of humor. 
We wish to thank Rev. Melanie for her guidance and reminders about the theology of abundance. 
 
I wish to thank Brian Wood our auditor and online donation coordinator (VANCO) as well as 
Jan Swayne for her help in protecting the privacy of donors. We want to also thank Gerald 
Alonzo, our Treasurer, who has successfully made the transition to Quickbooks online as well as 
handling over 1,000 transactions as well as multiple transfers to new accounts. 
 
This is a very hard-working, deliberative, and efficient ministry that stewards the monies at 
Skyland Community Church to help our church and local mountain community thrive. 
 
Anne Evans, Gerald Alonzo, Jim Bowen, Terrie Landini, Jackie Seymour, Jan Swayne, 
Brian Wood 
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Skyland Community Church Annual Endowment Report   
The money in the Endowment Fund is fully invested in Vanguard ETF funds in a 
standalone brokerage account. The stock funds and the bond funds were reinvested in 
ranked Environmental, Social and Governance Funds (ESG) and rebalanced in March 
2022. While trying to keep a conservative 50/50 ratio of stocks to bonds, currently there 
is 48% in ESG Stocks, and 52% in bond funds that invest in treasuries and inflation 
protected security bonds all ranking A in ESG values. There were no withdrawals from 
these funds in 2022. The Skyland Charitable Endowment Fund was valued at $ 74,699 
year end 2022 compared to $ 88,846 year end 2021. In 2022, a volatile year, the 
unrealized loss1 was 15.9%.   

1  An unrealized loss or "paper" gain or loss is a theoretical profit or deficit that exists on 
balance, resulting from an investment that has not yet been sold for cash. 
  

Details are shown below: 

 

 
 
Brian Wood 
Finance Team Member 
January 30, 2023 
 

$71,395.84 

$42,444.76 
$35,498.89 $33,015.37 $35,661.72 

$17,450.91 

$42,627.88 $40,370.90 $38,551.72 $39,036.25 

$88,846.75 $85,074.14 
$75,871.29 $71,568.59 $74,699.48 
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Skyland Community Church Auditor’s Statement 
I have reviewed the Skyland Community Church financial records, for the 2022 calendar year.   I 
have determined that the financial reports issued to the congregation by the Treasurer for the 
period December 2021 thru December 31, 2022 accurately reflected the assets and the 
transactions for the calendar year.  

I would again like to take this time to thank Gerald Alonzo for all his hard work in collecting, 
banking, dispersing member statements, recording and keeping track of all the money required to 
run the church. This job has been performed smoothly, accurately, and quietly.  His execution of 
these tasks is something that I continue to be impressed with as there were 121 checks written, 
52 separate bank deposits for 191 checks and 125 Vanco deposits.  

I would like to thank everyone far and wide for their generous donations. 

Calendar Year Income Expense 
 

2020 $ 232,458 $ 190,366 
 

2021 $ 204,572 $ 139,024 
 

2022 $ 196,343 $ 177,397 
 

  

Brian Wood 

Auditor 

Jan 31, 2023 
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Vision and Assessment Team Report 
 
The Vision and assessment team completed two assessments in 2022. The first one in March 
2022 was a survey regarding the interest in having a Harvest Festival. The second done in 
June/July of 2022 was a Ministry and Minister assessment. 
 
Harvest Festival Assessment – A total of seventy-three percent of those surveyed said they were 
in favor of having a harvest festival. What folks liked most about the Harvest Festival was the 
gathering together of the community with those at Skyland Community Church (95%). The other 
areas that were mentioned were: Jams and Jellies – 50%, Books – 33%, and Plants – 25%.  Three 
fourths of the respondents were willing to help with various activities such as sorting, setting up, 
lunch, and working of the day of the event. The activities that folks would like to have most 
were: Lunch –20%, Bake Sale – 17%, Jam/Jellies – 15%, Books – 13%, and Toys – 11%. Ideas 
for other activities included: Live Music – 12%, Food Trucks 11%, Bouncy House for Children 
4% and Online Auction and art sale 2% each. 
 
Ministry and Minister Review – Skyland Church has committed to doing a regular minister and 
ministry assessment. This was the first since Rev. Melanie Weiner answered our call two years 
ago and it was more in-depth than any of the previous assessments done by the V & A Team. 
Survey questions were generated after talking to church officers, Rev. Melanie and Ministry 
Team Chair persons. They were then revised and again reviewed by this same group. After the 
survey was taken and analyzed the results were presented to the council and to Rev. Melanie and 
given to church member via the newsletter. The results are condensed and summarized below.  
 

Worship Services 
 Of 32 respondents, 50% attended two or more times a month (equal numbers for 

sanctuary and online). 
 Asked to identify aspects of services that members like, 78% named sermons, and 

65% music. 30% mentioned the church community being together. 22% noted the 
appropriate length of sermons. 

 28% reported liking prayer time; 25% cited communion as important. 
 Asked what would make services better, 35% cited an end to Covid restrictions. 29% 

answered more people in the sanctuary. 16% reported satisfaction with services as 
they are.10% asked for better sound.  

Leadership 
 Participation as a member or as a leader in activities is considered very important by 

56% and somewhat important by 28%. 
 84% praised the work of Reverend Melanie and Skyland’s leadership during the 

pandemic: keeping us together and calming fears. Two members noted an excess of 
caution. One stated that outreach was inadequate. 

 Asked what the pastor and leadership do well, 40% mentioned communication. 
Others said keeping members safe, consideration for elderly persons, and Reverend 
Melanie’s guidance and availability. 
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Community Engagement 
 77% of respondents want to add community-gathering activities. 19% stated “don’t 

know or unsure.” 4 % prefer to continue as is. 
 52% would like to share meals and have Revision events with meals. 
 26% favor activities for families, especially those with children. 
 Other ideas: Harvest Festival (11%), events like Soothing Series (7%), book club 

(7%). 
 57% volunteered limited help or no help with events. 20% identify as willing to help 

but not organize. 10% would help with meals. 
Pastoral Care 

 94% reported that their needs were met, many expressing enthusiasm. 
 96% stated that requests for pastoral care were always fulfilled. 
 One member questioned the sufficiency of pastoral care. 

 
Respectfully submitted by the Vision and Assessment Team – Jackie Seymour, Mike 
Mahrle, Lesley Louden, and Paula Leary 
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Newsletter Editor’s Report 
 

We are thankful for all our Skyland Church writers for their contributions of articles and photos. 

The Read more… format continued to be used this year with positive feedback from many 
readers and more photos were shared with each article. 

Using the church’s Constant Contact account, we successfully delivered 1,237 emails (for 
calendar year 2022) that contained the monthly newsletter.   

We look forward to another year of helping Skyland Community Church’s friends and neighbors 
stay informed and connected no matter how far they roam.  We see the newsletter as a way to 
connect the Skyland Church community’s desire to serve God by serving our neighbors—on the 
mountain, in the valley, at the shore, in the fields, on reservations, in Africa, in Fiji, in Guatemala 
and all across the globe. May we continue to do the work of  Love more deeply, more broadly, 
and more openly. 

Brian & Patricia Wood, Newsletter Editors, January 28, 2023 
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Slate of Officers, Delegates, and Ministry Team Members for 2023 
 

 

 
 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Skyland Community Church Nominations 2023

Moderator John Conkle

Vice Moderator Jackie Seymour

Clerk John Heyes

Treasurer Gerald Alonzo

UCC Delegate Jan Swayne

Gerald Alonzo

Trustees Deana Arnold

Terry Leary

Jeremy Cole

John Conkle

Hugh Shyba

Deacons Jan Parker

Nancy Jo Lopp

Gina Adams

Jeremy Cole

Linda Heyes

Pastoral Relations Jan Parker

John Heyes

ME McTamaney

Finance Anne Evans

Gerald Alonzo

Terrie Landini

Jackie Seymour

Jan Swayne

Jim Bowen

Brian Wood

Missions Shannon Edwards

Leslie Meehan

Cheryl Shyba

Sherry Gomes

Cheryl Clifford

Linda Wallace

Vision and Assessment Jackie Seymour

Paula Leary

Lesley Louden

Mike Mahrle

Faith Formation  Lynn Mitchell

Patricia Wood
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Closing Thoughts 
 

 

Thank you, Betty. Neither you nor your thoughts have been forgotten. 


